Susan A. Rizzo
Albany County Comptroller
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Albany County (i 2025 Population: 321,225
New York e

Population growth of 6.4% since 2010

|

W

« 3 C(ities
e 10 Towns
6 Villages

, 1 1II 1 —

‘ gl R’
= — ‘u“‘



it

1

ion
lity

|

|

%)
-
Qo
o
%)
]
a2

ility

Accountab
Transparency

Department of Aud
& Control Miss




2025 ANNUAL
"FINANCIAL REPORT




General Fund
Including Carryover Encumbrances

(in millions)
Revised Budget
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Actual

Adopted Budget
$832.8 $773.9
$790.0

Description
Revenue $790.0
e 2790.0 $852.3* Gl
($1905) ($16.1) ‘ e .
NN R

Surplus (Deficit)
*2025 Carryover Encumbrances actually incurred were $19.5 million
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Unassigned Fund Balance

(in millions)

$143.1
\ % Increases:
5123.1 pi2s:2 $8.3M - Eliminated Nursing Home Subsidy
$4.3M - Sale of County Property

$12.6 Subtotal
$95.0
$62.8
$34.5
]

Decreases:

$9.7 - Capital Expensed vs. Bonded
$6.0 - St. Rose Building Purchase
$6.0 - St. Rose Maintenance Expenses
$3.6 - Mental Health County Share
$3.0 - Health Insurance Cooperative
$2.2 - Other miscellaneous items

$30.5 Subtotal

2020 2021 2022 2023 2024 2025

($17.9) Reduction in Fund Balance



Total Fund Balance
$205.3 Million

Carryover Encumbrances Assigned Non-Spendable

(no corresponding revenue) 10% 11%
(in millions)

: 15%
Year | _Amount _

Encumbrances

2020 S 5.9
2021 S11.0

' Reserves
2022 $16.1 3%
2023 S14.7
2024 $40.1 Unassigned

2025 $31.8 el



Factors Affecting Fund Balance

* Personnel Expenses
* Interest Income
* Eliminated Nursing Home Subsidy
* Strong Tax Receipts
» Sales Tax
» Hotel Occupancy Tax
» Adult-Use Cannabis Tax



Personnel Expenses 2021 - 2025
Budget vs. Actual

(in millions)

$175.0 .
Year Vacancies

2025 477
$160.0

2024 455

$151.1
$145.0
$135.4
$130.0 $126.2 $126.6
$115.0
$100.0
2022 2023 2024 2025

7/ BUDGET  m ACTUAL 9



INTEREST INCOME 2021 - 2025

(in millions)

Budget M Actual
$20

* Decreased by $4.4 million
$17.3

S50 * Exceeded budget by $3.1
$15 \
$12.9 Reasons for decline:

 Lower rates

10 e > 5.3% - April 2024
> 3.8% - December 2025

* ARPA spenddown

? $3.8
$2.7

2021 2022 2023 2024 2025




Nursing Home - Financial Stability

* Taxpayer subsidy eliminated in consecutive years

* Improved Payor Mix
» 55,833 Medicaid Days ($15.1m)
» 18,174 Private Pay Days ($7.8m)

NURSING HOME
REVENUE 2025

All other
Revenues
27%

Medicaid
29%

IGT Private Pay
29%

15% ,
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$400.0

$300.0

$200.0

$100.0

Sales Tax 2020-2025

(in millions)

Total $322.2

Total $263.7

$128.9

$105.5

2020 2021

Total $356.6

$142.6

$214.0

2022
60% County Share

Total $372.2 Total $376.4
Total $358.7
$148.9 $150.5
$143.5
$223.3
2023 2024 2025

40% Municipalities
° P 12



Adult-use Cannabis Tax

. 2024 $ 200,000 $1,150,882 $ 950,882
2025 $ 800,000 $1,818,080 $1,018,080

NEW YORK STATE

LICENSED

CANNABIS DISPENSARY

(4) 2026 $1,250,000

Albany County retains 25%
Host municipalities receive 75%

~f ¥ew | Office of Cannabis
— “J™"" | Management
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$320.0

$300.0

$280.0

$260.0

$240.0

$220.0

$200.0

$180.0

Long-Term Debt 2021-2025

(in millions)

$294.0

2021

2022

2023

$196.5

I

2024

2025
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$48
$47
$46
$45
$44
$43
$42
$41
$40
$39

$38

Principal and Interest

(in millions)

$47.3 $47.3
$43.7 I | ‘
$42.1
I $40.3
2021 2022 2023 2024 2025
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CREDIT RATING OUTLOOK

UPGRADE

BEFORE |

CREDIT RATING OUTLOOK
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CREDIT RATING OUTLOOK

=Y

NEGATIVE STABLE POSITIVE NEGATIVE POSITIVE
STABLE L POSITIVE -
STRONGER BETTER LOAN MORE
/ﬁ FINANCIAL % TERMS & LOWER g :m:::'::g? : o OPPORTUNITIES
=l STANDING INTEREST RATES FOR GROWTH

@ STRONGER TODAY. BRIGHTER TOMORROW. UPGRADED FOR A BETTER FUTURE.
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Other Notable Items

HOTEL
OCCUPANCY MODERNIZATION AUDIT

INITIATIVES
TAX HIGHLIGHTS

PUBLIC PROPERTY
ADMINISTRATION TAX
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Occupancy Tax of 6.5% is distributed as follows:

e Albany Capital Center 3%

* Albany County (MVP Arena Debt) 2%
* Albany County Visitor’s Bureau 1%

* Advance Albany County Alliance 0.5%

Occupancy Tax

$12.0

$10.0

$8.0

$6.0

$4.0

$2.0

Effective March 2025 NYS enacted legislation to apply $-

occupancy tax to Short Term Rental Units (STRs).

(in millions)

$9.1

$8.3

$7.5
$6.9

$5.8

2022 2023 2024 2025
O Budget M Actual
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Modernization Initiatives

Electronic Payments

* Checks reduced by 79% from the last year
* Reduces postage and administrative costs

* Improved security and efficiency

* Mitigate fraud risk

Vendor Database Management
* Reviewed, restructured and modernized
* Electronic Attachments including W-9s
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Audit Highlights

e Coroner’s Office
e Time & Attendance
 Annual Financial Disclosures

ACCF Inmate Commissary Accounts
Hotel Audits
* Accounts Payable
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Public Administration

Property Taxes Recovered 2022 — 2025

(in thousands)

$96.2
$79.1

2022

2023

2024

$128.8

2025

ESTATES RECOVERED

2022 11
2023 10
2024 10
2025 15
2026 to date 22

Public Administrator Estates are increasing significantly from previous years
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ARPA Cash Analysis

(in millions)

TO BE DISBURSED

REMAINING FUNDS TO BE DISBURSED BY 12/31/26

Initial Award $59.3
Disbursements ($20.3)
Revenue Replacement ($29.5)

$9.5

Interest earned of $9.1 million

ALERT
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Albany County Property Tax
Delinquencies

* Moratorium lifted — foreclosures procedure resumed

* Foreclosed 100 properties in 2025

* Tyler v. Hennepin lawsuit prevents County keeping excess surplus
* Optimize Tax Delinquency Procedures
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2026 Outlook

New Opportunities

= Short Term Rental Income
= St. Rose Debt Reduction

Uncertainties

* Federal/State Funding Reductions
* Tier 6 Retirement Negotiations

* St. Rose Maintenance & Upkeep

Thatcher State Park
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Thank vou to
our
Government
Partners






