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RESOLUTION NO. 527

BOND RESOLUTION OF THE COUNTY OF ALBANY, NEW YORK,
AUTHORIZING THE UNDERTAKING OF A CAPITAL PROJECT FOR THE
EMERGENCY 911 COMMUNICATIONS CENTER, STATING THE
ESTIMATED MAXIMUM COST THEREOF IS $1,750,000, APPROPRIATING
SAID AMOUNT THEREFOR, AND AUTHORIZING THE ISSUANCE OF
$1,750,000 OF SERIAL BONDS OF SAID COUNTY TO FINANCE SAID
APPROPRIATION

Introduced: 12/18/17
By Audit and Finance Committee:

THE COUNTY LEGISLATURE OF THE COUNTY OF ALBANY, NEW
YORK, HEREBY RESOLVES AS FOLLOWS:

Section 1. The County of Albany, New York (the “County”) is hereby
authorized to undertake a capital project on the 4th and 5t flpors of the Albany County
Nursing Home Tower consisting of the design, demolition, construction,
modifications, relocation, and installation of existing communications equipment as
well as the purchase of additional communications equipment, including any
necessary site work and the acquisition and installation of furnishings, equipment,
machinery and apparatus for the foregoing purposes, together with the preparation
of planning, engineering and feasibility studies and review, as further described in
the 2018 Capital Plan in the County’s 2018-2022 Capital Program, as amended and
supplemented (hereinafter referred to as the “Capital Program”). The estimated
maximum cost of said specific object or purpose, including preliminary costs and costs
incidental thereto and the financing thereof (including costs relating to the issuance
of the obligations authorized by this resolution), is an amount not to exceed
$1,750,000 and said amount is hereby appropriated therefor. The plan of financing
includes the issuance of an amount not to exceed $1,750,000 of serial bonds (and bond

anticipation notes in anticipation of the issuance of such serial bonds) in such series -

- and amounts as may be necessary to pay the cost thereof, but in no event in excess of
$1,750,000 to pay the costs of the project.

The period of probable usefulness of the specific object or purpose herein
authorized and for which $1,750,000 of said serial bonds are herein authorized to be
issued, within the limitations of Section 11.00a.12(a)(1) of the New York Local
Finance Law (the “Law”), is twenty-five (25) years.

Section 2. Serial bonds (and bond anticipation notes in anticipation of the
issuance of such serial bonds) in the aggregate principal amount not to exceed
$1,750,000 to finance said approprlatmn are hereby authorized to be issued pursuant
to the provisions of the Law.

Section 3. The following additional matters are hereby determined and stated:

(@)  The facility described above is a class “A” building, as defined in
Section 11.00a.11(a) of the Law.

(b)  Current funds are not required by the Law to be provided as a
down payment prior to the issuance of the serial bonds authorized by this resolution
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or any bond anticipation notes issued in anticipation thereof in accordance with
Section 107.00 of the Law.

(c) The proposed maturity of the bonds authorized by this resolution
will exceed five (b) years.

Section 4. The serial bonds authorized by this resolution and any notes issued
in anticipation of the sale of such bonds shall contain the recital of validity prescribed
by Section 52.00 of the Law and said serial bonds and any notes issued in anticipation
of said bonds shall be general obligations of the County, payable as to both principal
and interest by a general tax upon all the taxable real property within the County

without limitation of rate or amount. The faith and credit of the County are hereby

irrevocably pledged to the punctual payment of the principal of and interest on said
bonds and provision shall be made annually in the budget of the County by
appropriation for (a) the amortization and redemption of the bonds and any notes in
anticipation thereof to mature in such year and (b) the payment of interest to be due
and payable in such year.

Section 5. Subject to the provisions of this resolution and of the Law, pursuant
to the provisions of Section 30.00 relative to the authorization of the issuance of bond
anticipation notes or the renewals of said notes and of Section 21.00, Section 50.00,
Sections 56.00 to 60.00, Section 62.00, Section 63.00 and Section 164.00 of the Law,
the powers and duties of the County Legislature pertaining or incidental to the sale
and issuance of the obligations herein authorized, including but not limited to
authorizing bond anticipation notes and prescribing the terms, form and contents and
as to the sale and issuance of the bonds herein authorized and of any bond
anticipation notes issued in anticipation of said bonds, and the renewals of said notes,
are hereby delegated to the County Comptroller, the chief fiscal officer of the County.

Section 6. The County Comptroller is further authorized to take such actions
and execute such documents as may be necessary to ensure the continued status of
the interest on the bonds authorized by this resolution and any notes issued in
anticipation thereof, as excludable from gross income for federal income tax purposes
pursuant to Section 103 of the Internal Revenue Code of 1986, as amended (the
“Code”) and to designate the bonds authorized by this resolution and any notes issued
in anticipation thereof, if applicable, as “qualified tax-exempt bonds” in accordance
with Section 265(b)(3)(B)(i) of the Code.

Section 7. The County Comptroller is further authorized to enter into a
continuing disclosure undertaking with the initial purchaser of the bonds or notes
authorized by this resolution, containing provisions which are satisfactory to such
purchaser in compliance with the provisions of Rule 15¢2-12, promulgated by the
Securities and Exchange Commission pursuant to the Securities Exchange Act of
1934.

Section 8. By separate resolution, the County has complied with the
provisions of the State Environmental Quality Review Act (“SEQRA”) with respect to
the capital project described in this resolution by issuing a negative declaration on
April 12, 2017 determining that the capital project described in this resolution will
not have a significant effect on the environment.

Section 9. The County may initially use funds from the General Fund or such
other funds that may be available to pay the cost of the specific objects or purposes
authorized by this resolution, pursuant to Section 165.10 of the Law. The County
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PUBLIC HEARING ON AMENDING THE
ALBANY COUNTY CAPITAL PROGRAM
FOR 2020 - 2024

PLEASE TAKE NOTICE that the proposed amendment to the Albany County
Capital Program for 2020 - 2024 is available for public inspection at the offices of
the Albany County Clerk, Albany County Courthouse, Albany, New York, and the
Clerk of the Legislature, 112 State Street, Room 710, Albany, New York, during
normal business hours, and

PLEASE TAKE FURTHER NOTICE that the following constitutes a
summary of the proposed amendment to the Albany County Capital Program for
2020 - 2024:

AMENDMENT CAPITAL PROGRAM
SUMMARY 2020 - 2024

PROJECT DESCRIPTION

GENERAL FUND

911 Communication’s Center and Emergency Management Relocation and Upgrade:

“Relocation, renovation and modification to existing space and structure, together
with new construction, located at the Clarksville substation. This project would
include design, demolition, construction modifications, relocation and installation of
existing communications equipment as well as the purchase of additional
communications equipment which would maximize space and upgrade technology.
This would afford the sheriff's office the ability to provide additional and enhanced
services to the citizens of Albany County and allow for future growth and
consolidation efforts.”

PLEASE TAKE FURTHER NOTICE that a public hearing on amending the
Albany County Capital Program for 2020 — 2024 will be held by the County
Legislature remotely, with information available on the County website, at 7:15 p.m.

on the 25th day of August, 2020.

NECOLE M. CHAMBERS
Clerk of the Legislature
of the County of Albany
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DANIEL P, MCCOY COUNTY OF ALBANY DANIEL C. LYNCH, ESQ.
COUNTY EXECUTIVE OFFICE OF THE EXECUTIVE DEPUTY COUNTY EXECUTIVE
112 STATE STREET, ROOM 1200
ALBANY. NEW YORK 12207-2021

(518)447-7040 FAX (518)447-5589
WWW ALBANYCOUNTY.COM

June 25, 2020

Honorable Andrew Joyce

Chairman, Albany County Legislature
112 State Street, Suite 710

Albany, New York, 12207

Dear Chairman Joyce:

In accordance with Article 6, Section 608 of the Albany County Charter, I hereby submit the 2021-2025

Albany County Capital Program for legislative review and action. The plan provided is based on the
recommendations made by the Capital Projects Committee at its June 18", 2020 meeting.

The attached plan provides an estimate of Albany County's capital needs, their associated costs and funding
mechanisms over the course of the next five (5) years. Itis important to note that the Capital Program is a
plan that does not commit the County to any particular project, schedule, cost or funding source. The
projects found in the Capital Program will be continually revisited taking into consideration changes in
project needs and priorities, cash flow, and budget constraints. Given the impact of property tax cap
legislation on the County's budget processes and the County's cash situation, the flexibility to undeltake
capital projects, in general and defined as part of this plan, may be limited.

If there are any questions regarding this plan, please contact Shawn Thelen who will be available during the
legislative committee sched ule to address any questions.

Sincerely,

Dw/LP e

Daniel P. McCoy

cc. Dennis A. Feeney, Majority Leader
Frank Mauriello, Minority Leader
Brandon Russell, Majority Counsel
Arnis Zilgme, Minority Counsel
Shawn A. Thelen
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112 State Street

County of Albany Albany, NY 12207

Legislation Text

File #: TMP-1731, Version: 1

REQUEST FOR LEGISLATIVE ACTION

Description (e.g., Contract Authorization for Information Services):
Approval for the Albany County 2021 -2025 Capital Plan

Date: 6/29/2020

Submitted By: Sarah Cantwell

Department: Management and Budget

Title: Budget Analyst

Phone: 518-447-5698

Department Rep.

Attending Meeting: Click or tap here to enter text.

Purpose of Request:

1 Adopting of Local Law

O Amendment of Prior Legislation
X Approval/Adoption of Plan/Procedure

0 Bond Approval

[0 Budget Amendment

O Contract Authorization

O Countywide Services

O Environmental Impact/SEQR
[0 Home Rule Request

O Property Conveyance
[ Other: (state if not listed) Click or tap here to enter text.

CONCERNING BUDGET AMENDMENTS

Increase/decrease category (choose all that apply):
O Contractual

O Equipment

O Fringe

[0 Personnel

[0 Personnel Non-Individual

County of Albany Page 1 of 3 Printed on 7/8/2020
powered by Legistar™ 84



File #: TMP-1731, Version: 1

O Revenue

Increase Account/Line No.: Click or tap here to enter text.
Source of Funds: Click or tap here to enter text.
Title Change: Click or tap here to enter text.

CONCERNING CONTRACT AUTHORIZATIONS

Type of Contract:
1 Change Order/Contract Amendment

O Purchase (Equipment/Supplies)
O Lease (Equipment/Supplies)

0 Requirements

O Professional Services

O Education/Training

O Grant
Choose an item.
Submission Date Deadline Click or tap to enter a date.
[ Settlement of a Claim
[ Release of Liability
[ Other: (state if not listed) Click or tap here to enter text.

Contract Terms/Conditions:

Party (Name/address):
Click or tap here to enter text.

Additional Parties (Names/addresses):
Click or tap here to enter text.

Amount/Raise Schedule/Fee: Click or tap here to enter text.
Scope of Services: Click or tap here to enter text.
Bond Res. No.: Click or tap here to enter text.
Date of Adoption: Click or tap here to enter text.

CONCERNING ALL REQUESTS

Mandated Program/Service: Yes X No [
If Mandated Cite Authority: Article 6 of Section 608 of the Albany County Charter
Is there a Fiscal Impact: Yes 1 No
Anticipated in Current Budget: Yes OO No X

County Budget Accounts:

County of Albany Page 2 of 3 Printed on 7/8/2020
powered by Legistar™
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File #: TMP-1731, Version: 1

Revenue Account and Line:
Revenue Amount:

Appropriation Account and Line:
Appropriation Amount:

Source of Funding - (Percentages)

Click or tap here to enter text.
Click or tap here to enter text.

Click or tap here to enter text.
Click or tap here to enter text.

Federal: Click or tap here to enter text.
State: Click or tap here to enter text.
County: Click or tap here to enter text.
Local: Click or tap here to enter text.

Term

Term: (Start and end date) 2021 - 2025

Length of Contract: 5 Years

Impact on Pending Litigation Yes OO0 No X

If yes, explain: Click or tap here to enter text.
Previous requests for Identical or Similar Action:

Resolution/Law Number: Click or tap here to enter text.
Date of Adoption: Click or tap here to enter text.

Justification: (state briefly why legislative action is requested)
Article 6 of Section 608 of the Albany County Charter requires the submission of a 5-year
capital plan from the Office of the County Executive to the Legislature. The plan provided is
based on the recommendations made by the Capital Projects Committee at its June 18th,
2020 meeting. Please see attachments for a detailed breakdown of the proposed plan.

County of Albany Page 3 of 3

Printed on 7/8/2020
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2021-2025 Capital Plan Summary

New Projects: 1
Existing Projects: 34
Amended Projects: 38
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 160.303 10.264 28.562 34.698 26.946 4.795 2.2551 267.823
Appropriations - 2.000 0.100 0.050 - - - 2.150
State Reimbursement (1.003) (0.310) (0.310) (0.310) (0.310) - - (2.243)
Federal Reimbursement (1.872) - (0.368) - (4.049) - - (6.289)
Saratoga County, NY - (1.000) (1.050)] (12.975)] (12.975) - - (28.000)
Other - 1.000 1.050 12.975 12.975 - - 28.000
Fund Balance - - - - - - - -
Total County Cost 157.428 11.954 27.984 34.438 22.587 4.795 2.255] 261.441

Albany County, New York

2021 - 2025 Capital Project Plan
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AFUND - Civic Center

Upper Level Seating Replacement

The chairs in the upper level are 25 years old. The lower level seating was replaced in 2010.  This plan was originally spread over
two years utilizing Facility Fees. Combining the projects into the same year we would realize an approximate savings of $100,000.
Given lead time of the chairs, installation of chairs will begin spring of 2019, purchase of chairs will be in 2018.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020] 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 2.623 0.752 3.375
Total County Cost 2.623 - 0.752 - - - - 3.375

Management & Budget Recommendation:

LED Expansion

Install New LED Fascia to run all the way around the bowl. Move the back lit signs up. The fascia lights will increase the effects of the
arena in the bowl and increased square footage could help increase revenues from these signs. Existing LED lights would relocate to
the concourse for increased revenue. Back lit signs have been proven and long standing source of revenue and should be relocated and
not replaced. Scoreboard modification would be replacing power supplies that are failing and cleaning.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020] 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.375 1.500 2.875
Total County Cost 1.375 - 1.500 - - - - 2.875

Management & Budget Recommendation:

Main Arena Sound System

The intent is to deisgn and install a new sound system. The existing system has been maintained for over 20 years. It has been
maintained and still operates, but the sound quality is failing. The components are outdated and difficult to replace. There are few
assisted listening devices active. The purchase of of over 200 units will be needed to keep up with ADA code.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.100 0.850 0.950
Total County Cost 0.100 - 0.850 - - - - 0.950

Management & Budget Recommendation:

WiFi Network

The wireless network system in the building has been peiced together over the years. The system does not have the capacity for the
growing needs of the shows, media and patrons. The wired network has been upgraded. The awards of the NCAA Basketball
Championship has put the need of this project to forefront to accommodate National Media needs.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.452 0.374 0.826
Total County Cost 0.452 0.374 - - - - - 0.826

Management & Budget Recommendation:

Albany County, New York 2021 - 2025 Capital Project Plan 2
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AFUND - Civic Center

Arena Equipment Replacement

All equipment is at least 15 years old. Replace staging the is old and degrading. Spotlights are in need of frequent_repair and
replacement parts. Existing barricade lacks step to assist patrons from GA floor. The turnstiles are needed for accurate counts of
patrons entering. Forklifts are up in age. The West End curtains will cover the lights in the suites for end stage shows that production
often have concerns

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.597 0.597
Total County Cost 0.597 - - - - - - 0.597

Management & Budget Recommendation:

Replacement of Chiller, BMS Control, Concourse heat/Fan Coil Replacement, LightinLUErade

Comfort Chiller is original to building construction and is past its useful life. The work for this project would also include replacement
of motors, pumps, valves and suction diffusers. This work will offer significant energy reduction savings. This project is needed to run
the building more efficiently and help accommodate the increased building load of the front atrium enclosure. Building sealing is
needed to prevent loss of conditioned air. Concourse heat is needed rather than ambient from arena bowl. Additional BMS controls to
automate more systems for energy conservation. Lighting upgrades are to replace high energy consumption bulbs.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.700 1.250 - - - - 1.950
Total County Cost 0.700 - 1.250 - - - - 1.950

Management & Budget Recommendation:

Arena Floor, Kitchen Floor, Quad Stairs Refinishing and Atrium door patching

The main arena floor has sustained several significant gouges. Rebar is showing in several areas. There have been several attempts to
patch, but they continue to come out. The kitchen floor has had years of wear and tear. The existing floor covering is coming up in
pieces and makes the kitchen look unsanitary. The Quad stairs going to the bathrooms stick out because it sits next to the refinished
concourse and bathroom lobby floors.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.250 0.250 0.500
Total County Cost 0.250 - 0.250 - - - - 0.500

Management & Budget Recommendation:

Loading Dock Renovation

Design and construction of loading dock platforms, doors and bays. Trucks have found it increasingly more difficult to back into the
dock area. The dock plates are old and in constant need of adjustment. Weather proof doorways to keep the elements out.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020] 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.500 0.500
Total County Cost - - 0.500 - - - - 0.500

Management & Budget Recommendation:

Albany County, New York 2021 - 2025 Capital Project Plan 3
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AFUND - Civic Center

Locker Room Renovations

The locker rooms are starting to look dated. They have not been renovated since 2014. Some of the rooms still have finishes from
former teams. The heating and cooling in each room is controlled as one area. The modifications would allow for individual room
temperature control.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020] 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.850 0.850 0.350 2.050
Total County Cost 0.850 - 0.850 0.350 - - - 2.050

Management & Budget Recommendation:

Additional Show Power and Transformer Replacement

Events are getting bigger and their expectations are higher. We have 2000 amps of show power. Shows often require more and they
need to bring in a generator. This may make the building less desirable to put a show in than the next arena. There is available power in
our switchgear, but work is needed to extend it and make it available. There are also several transformers that are over 20 years old and
should be replaced before they fail.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020] 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) - 0.306 0.306
Total County Cost - - 0.306 - - - - 0.306

Management & Budget Recommendation:

Low Roof Replacement

The low roof is the last of the roofs that need replacement. There have been several leaks over renovated areas that need patching. The
leaks seem to be coming from age, seals coming loose and general wear and tear.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020] 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.308 0.308
Total County Cost - - 0.308 - - - - 0.308

Management & Budget Recommendation:

Civic Center Capital Plan Summary: All Projects

New Projects: 0

Existing Projects: 2

Amended Projects: 9

Project Financing (in millions of dollars)

Year Pre 2020] 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 6.947 0.374 6.566 0.350 - - - 14.237
Total County Cost 6.947 0.374 6.566 0.350 - - - 14.237

Amended Total for 2021 due to updating funding in Low Roof Project.

Albany County, New York 2021 - 2025 Capital Project Plan 4

90



AFUND - General Services

Albany County Office Building Renovations

This project provides for the renovation of the Harold L. Joyce Albany County Office Building. The project includes a new
roof, HVAC and electrical systems, ADA compliance, elevator modernization and various interior and exterior upgrades. This
project began in the Fall of 2002 and is estimated to be complete in 2018. The project has a useful life of 20 to 30 years.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 19.734 0.750 0.500 0.500 21.484
Total County Cost 19.734 - 0.750 0.500 0.500 - - 21.484

Management & Budget Recommendation:

Facility Improvement Project

As part of a continuing program to maintain existing facilities, this project consists of interior painting, carpeting, HVAC mod-
ifications, departmental relocation costs, design fees, construction fit-up costs (retrofit / office buildout), moving expenses and
the installation of energy management systems at various facilities. Also included are expenses for Times Union Center garage
and Spruce Street garage from 2016.

New Project: | Existing Projects: | Amended Projects: 1

Project Amended in 2021-2025 plan - extend timeline and update scope of project.

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 7.412 1.500 1.500 10.412
Total County Cost 7.412 - 1.500 1.500 - - - 10.412

Management & Budget Recommendation:

Vehicle and Truck Replacement Project

This project would replace fleet pool vehicles in accordance with our Department Vehicle Replacement Plan. This plan would
replace 11 +/- vehicles per year for the next 2 years and the vehicles being replace are 10 years old or older. This project was
amended to change the completion date to 2019

New Project: | Existing Projects: | Amended Projects: 1

Project amended in 2021-2025 to reduce cost.

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.864 0.250 0.250 0.250 2.614
Total County Cost 1.864 0.250 0.250 0.250 - - 2.614

Management & Budget Recommendation:

County-wide Facilities Evaluation

Many of the County's facilities are aged and would benefit from a structural and engineering evaluation. The proposed
evaluation will allow the County to make the best use of it's resources. This project will include evaluation and engineering fees
starting in 2015, with any construction beginning in the out years.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.000 0.350 1.350
Total County Cost 1.000 - 0.350 - - - - 1.350

Management & Budget Recommendation:

Albany County, New York 2021 - 2025 Capital Project Plan 5
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AFUND - General Services

Energy Systems Upgrade

The purpose of this project is to upgrade the energy systems throughout the various County properties. Our energy systems
have outlived their useful life (or are close to) and the repair costs are increasing. The com-pleted changes will make our many
structures more efficient and lower the overall operating costs. This project could also include solar systems, where feasible,
along with other cost saving measures in the prop-erties and continue to be more economical going forward.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline and added an additional year.

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.075 0.525 0.500 0.500 2.600
Total County Cost 1.075 - 0.525 0.500 0.500 - - 2.600

Management & Budget Recommendation:

Office Modernization & Relocation

The project will address the long term renovation of various County owned properties, including but not limited to DMV,
Probation, BOE, & Shaker Place, that require updating prior to the relocation of various departments. Improvements will
include various upgrades such as mechanical, HVAC, chillers, electrical, roofs (when necessary), painting & carpeting, moving
costs, and energy management systems. Initial expenses will be essentially centered in structural & engineering evaluations.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.500 2.500 3.000
Total County Cost - - 0.500 2.500 - - - 3.000

Management & Budget Recommendation:

Youth Facility Renovation & Upgrade

The State of New York has stipulated that Albany County modify / renovate their youth facilities to be more conducive to both
the age & sex of the child. Therefore, we must address revamping our facilities at DCYF as well as Family Court to comply.
Initial cost estimates of this NYS reimbursable project are $6.2 million. The scope of the makeover project shall include, but
are not limited to, design fees, HVAC modification, renovation and fitup of viewing rooms & common areas, electrical,
plumbing & bathroom facilities, painting & carpeting as well as furniture & fixtures. Reimbursement from NYS will be long
term, most likely over a 20 year period.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 6.200 6.200
NYS Reimbursement (0.310)] (0.310)] (0.310)] (0.310) (1.240)
Total County Cost 6.200 (0.310)] (0.310)] (0.310)] (0.310) - - 4.960

Management & Budget Recommendation:

Albany County, New York 2021 - 2025 Capital Project Plan 6
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AFUND - General Services

Building Renovations at 175 Green St. & 240,250 & 260 S Pearl St

As part of our continuing program to maintain existing facilities, this project addresses the building renovations at our structures
located at 175 Green St., 240, 250 & 260 S. Pearl St. Improvements will primarily focus on HVAC, mechanicals, generators &
energy management systems, construction fit-up costs (retro fit /office build out), design fees, office moving & relocation fees,
painting & carpeting, the parking lot (paving & striping), and fencing. We anticipate this project to be completed in three to
four years.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.500 0.250 0.100 0.850
Total County Cost - - 0.500 0.250 0.100 - - 0.850

Management & Budget Recommendation:

Parking Facility Repairs & Maintenance

The purpose of this project is to address the ongoing needed parking facility repairs and preservation /upkeep to County owned
garages & facilities. We are proposing this plan to address the overall concern over the needed maintenance. The project has a
projected completion date of 2022.

New Project: | Existing Projects: | Amended Projects: 1

Amended for 2021-2025 - to extend timeline.

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.500 0.500 0.500 2.500
Total County Cost - - 1.500 0.500 0.500 - - 2.500

Management & Budget Recommendation:

General Services Capital Plan Summary: All Projects

New Projects: 0
Existing Projects: 1
Amended Projects: 8
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 37.285 - 5.875 6.000 1.850 - - 51.010
NYS Reimbursement - (0.310)] (0.310)] (0.310)] (0.310) - - (1.240)
Total County Cost 37.285 (0.310) 5.565 5.690 1.540 - - 49.770
Albany County, New York 2021 - 2025 Capital Project Plan 7
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AFUND - Sheriff's Department

Energy Upgrade via NYSERDA Flextech Services

This project would implement recommendations made pursuant to a New York State Energy and Research Development Authority
(NYSERDA) Energy Assessment of the Albany County Correctional Facility. The assessment identified areas of potential energy
savings with short term payback periods and incentive payments from NYSERDA offsetting the total cost.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 3.600 3.600
Appropriations
NYS Grant
Total County Cost 3.600 - - - - - - 3.600

Management & Budget Recommendation:

Switchgear Replacement

This project will remove and replace the Facility's aging switchgear (25+) that serves the entire facility. The project will bring
reliability to our power system with up to date technology and updated equipment ensuring uninterrupted services.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 2.700 2.700
Appropriations -
NYS Grant -
Total County Cost - 2.700 - - - - - 2.700

Management & Budget Recommendation:

Clarksville Public Safety Building Renovations & Upgrade

Renovation and modification to upgrade the Public Safety Building in Clarksville,NY. This project includes modifications to the
interior of the facility to maximize space and upgrade technology. This project also includes the erection of a large building to
allow for the storage of numerous specialized vehicles and equipment.

Project amended for 2021-2021- additional funding added.

New Project: | Existing Projects: | Amended Projects: 1
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 2.200 1.500 2.200 5.900
Appropriations -
NYS Grant -
Total County Cost 2.200 1.500 2.200 - - - - 5.900

Management & Budget Recommendation:
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AFUND - Sheriff's Department

911 Communication's Center & Emergency Management Relocation and Upgrade

Relocation, renovation and modification to existing space and structure, together with new construction, located at the Albany
County Nursing Home, primarily the Shaker Wing located at 780 Albany Shaker Road in Albany. This project would include
design, demolition, construction modifications, relocation and installation of existing communications equipment as well as the
purchase of additional communications equipment which would maximize space and upgrade technology. This would afford the
sheriff's office the ability to provide additional and enhanced services to the citizens of Albany County and allow for future growth

and consolidation efforts.

New Project:

Existing Projects:

Amended Projects:

1

Project amended for 2021-2025 - Removed funding from 2021.

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 8.000 1.000 9.000
Appropriations 1.000 1.000
Project Total 10.000
NYS Grant (1.000) (1.000)
Total County Cost 8.000 1.000 - - - - - 9.000
Management & Budget Recommendation:
Sheriff's Capital Plan Summary: All Projects
New Projects: 0
Existing: 2
Amended Projects: 2
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 10.200 5.200 2.200 - - - - 17.600
Appropriations - 1.000 - - - - - 1.000
NYS Grant - (1.000) - - - - - (1.000)
Total County Cost 10.200 5.200 2.200 - - - - 17.600

Albany County, New York
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DFUND - Public Works

CR 157, SR 155 Watervliet-Shaker Road (New Karner Road to Sand Creek Road) [Airport Area FGEIS]

This project is Phase 3 of the Watervliet-Shaker Road Realignment Project. The section of Watervliet-Shaker Road (WSR)
included in this project extends from New Karner Rd. to Sand Creek Rd. The project includes reconstruction and widening of
approximately 0.75 miles of CR157 which could include the addition of a center or two additional lanes (depending on traffic study
outcome), a new traffic signal at the intersection of New Karner Rd. and WSR, drainage improvements and new pavement. This
last phase will complete the Albany-Shaker Rd&/WSR Airport Improvement Project started in 2001.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars) ]
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.433 4.758 5.191
State Reimbursement -
Federal Reimbursement -
Total County Cost - 0.433 - 4.758 - - 5.191

Management & Budget Recommendation:

CR 9 (Bradt Hollow Road) Over Fox Creek Bridge Replacement Project

Replacement of a 156 ft. long x 32ft. wide, 3 span pre stressed concrete box beam bridge over Fox Creek in the Town of Berne.
The bridge was built in 1985, and its NYS DOT rating is currently at the minimum acceptable level. The NYS DOT rating is

expected to decrease despite continued maintenance and repairs. The bridge is currently been reduced in lane width due to

deteriorated fascia beams.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars) ]
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 2.342 2.342
State Reimbursement -
Federal Reimbursement (1.872) (1.872)
Total County Cost 0.470 - - - - - - 0.470

Management & Budget Recommendation:

HHRT Phase I Paving Project

Pave approximately five miles of 10' wide trail using 2" binder course asphalt and 2" top course asphalt. Subbase to be provided
and installed by Albany County forces. Also included is installation of three rail wooden fencing, pedestrian fencing and misc.
signage. County forces to provide shoulder backup and turf establishment.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars) ]
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.500 1.500
State Reimbursement (1.003) (1.003)
Federal Reimbursement -
Total County Cost 0.497 - - - - - - 0.497

Management & Budget Recommendation:

Highway Pavement Recycling Projects

Rehabilitation of several lane miles of County roadways by recycling pavement, re-establishing sub-base and repaving entire road.

This pavement process is a very cost effective method of rehabilitating certain low traffic volume, rural County roadways.

New Project:

| Existing Projects:

Amended Projects:

1

Project amended in 2021-2025 to add additional year and increase total cost.

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 3.200 0.950 0.950 0.950 0.950 0.950 0.950 8.900
State Reimbursement -
Federal Reimbursement -
Total County Cost 3.200 0.950 0.950 0.950 0.950 0.950 0.950 8.900
Management & Budget Recommendation:
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DFUND - Public Works

New Karner Road (NY 155) From US 20 to NY 5: Corridor Improvements

The project involves pavement rehabilitation, safety improvements, signal timing updates and addition of complete streets

components along New Karner Road (NY 155) from US 20 to Watervliet Shaker Road.

New Project:

Existing Projects:

1

Amended Projects:

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.460 5.061 5.521
State Reimbursement -
Federal Reimbursement (0.368) (4.049) (4.417)
Total County Cost - - 0.092 - 1.012 - - 1.104

Management & Budget Recommendation:

Vehicle and Truck Replacement

This project would replace heavy-duty trucks and equipment and light-duty pickup trucks and cars in accordance with our

Department Vehicle and Equipment Replacement Plan.

New Project:

Existing Projects:

Amended Projects:

1

Project amended in 2021-2025 - to reflect up to date pricing of new equipment/vehicles

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 3.924 1.255 1.270 1.450 1.435 1.445 1.305 12.084
State Reimbursement -
Federal Reimbursement -
Total County Cost 3.924 1.255 1.270 1.450 1.435 1.445 1.305 12.084

Management & Budget Recommendation:

Traffic Sign Compliance Project

This project will ensure that the County of Albany complies with Federal and State regulations contained in the national Manual on

Uniform Traffic Control Devices and the New York State Supplement to the Manual on Uniform Traffic Control Devices,

primarily regarding traffic sign retro reflectivity (night-time visibility). All regulatory, warning and guide signs other than street
name signs must meet minimum requirements for retro reflectivity as they are replaced. There are close to 8,000 signs on County

roadways, in various conditions.

New Project:

Existing Projects:

Amended Projects:

1

Project Amended in 2021-2025 Plan - reduce project cost.

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.475 0.315 0.790
State Reimbursement -
Federal Reimbursement -
Total County Cost 0.475 0.315 - - - - - 0.790

Management & Budget Recommendation:

DPW Facilities Assessment/Building/Salt Sheds/Fuel Monitoring System

This project is an assessment to determine the feasibility or repair/replacement of DPW facilities, buildings, salt sheds, and the

fuel monitoring system. (Will also explore shared services)

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars) ]
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.000 1.000
State Reimbursement -
Federal Reimbursement -
Total County Cost 1.000 - - - - - - 1.000

Management & Budget Recommendation:

Albany County, New York
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DFUND - Public Works

CR 11 Highway Rehabilitation Project

Rehabilitation of approximately 3/4 miles of CR11 between CR412 and NY85 in the Town of Berne. Work includes rehabilitation
of roadway by recycling existing asphalt pavement and repaving with base binder and top course asphalt. Also includes
modifications to intersection at NY85, replacement of deteriorated concrete box culvert and upgrades to poorly functioning
drainage system. Spot full depth replacement will be required at various locations along roadway. Pavement striping will also be
included.

New Project: | Existing Projects: | Amended Projects: 1

Project amended in 2021-2025 to refelct new completion date.

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total

County Debt (Bonds & BANS) 1.250 1.250

State Reimbursement -

Federal Reimbursement -

Total County Cost 1.250 - - - - - - 1.250

Management & Budget Recommendation:

Large Culvert Replacement Project

Replacement of four culverts, CR412 over Hannacrois Creek, Town of Westerlo, CR404 over Wolf Fly Creek, Town of Westerlo,
CR 358 over Fox Creek, Town of Rensselaerville and CR106 over tributary to Hannacrois Creek, Town of Coeymans. All four
culverts are in poor shape and in need of replacement. All locations will require minor approach work and new bridge rail.

New Project: | Existing Projects: | Amended Projects: 1

Amended 2021-2025 Plan - to reflect new completion date.

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total

County Debt (Bonds & BANS) 2.415 2415

State Reimbursement -

Federal Reimbursement -

Total County Cost 2.415 - - - - - - 2.415

Management & Budget Recommendation:

CRS55 (Creble Rd.) over Vlomankill Culvert Project

CR55 (Creble Rd.) over Vlomankill Culvert Relining Project (BIN 3363610) - Slip line in place, 3 deteriorated corrugated metal
pipes built in 1976 145' long x 35' wide. The culverts have deteriorated to the point that rehabilitation or replacement is necessary.
The cost to rehabilitate will be 3-4 times less expensive than replacement.

New Project: | Existing Projects: 1 | Amended Projects:

Amended 2021-2025 Plan - to change project start date.

Project Financing (in millions of doll;rs)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total

County Debt (Bonds & BANS) 0.201 0.750 0.951

State Reimbursement -

Federal Reimbursement -

Total County Cost - - 0.201 0.750 - - - 0.951

Management & Budget Recommendation:
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DFUND - Public Works

CR253 (Bozenkill Rd.) over CSX Tracks

CR253 (Bozenkill Rd.) over Rail Road Tracks (BIN 3301240) Bridge Rehabilitation Project. Rehabilitation of a pre-stressed
concrete box beam superstructure and deck. Bridge was built in 1981 and is 95' long x 25' wide. Located in the Town of Knox.
The bridge has a NYS DOT condition rating of 3.882 and is currently below NYS DOT acceptable standards.

New Project: Existing Projects: Amended Projects: 1

Amended 2021-2025 Plan - to reflect new completion date.

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total

County Debt (Bonds & BANS) 1.339 1.339

State Reimbursement -

Federal Reimbursement -

Total County Cost 1.339 - - - - - - 1.339

Management & Budget Recommendation:

CR 404 / CR402 over Eight Mile Creek (BIN3369600) Box Culvert Replacement Project

These projects were previously listed separately in the capital plan. They were combined into one project in an effort to save on
construction costs. Replacement of two deteriorated Culverts: CR404 between CR10 and Basic Lane and CR402 over 8 Mile Ck
(BIN 3369300) in the Town of Westerlo. Minor approach work and new rail will be included in the project.

New Project: | Existing Projects: | Amended Projects: 1

Amended 2021-2025 Plan -2 projects combined into one project in an effort to save on design and construction inspection

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total

County Debt (Bonds & BANS) 1.250 1.250

State Reimbursement -

Federal Reimbursement -

Total County Cost - - 1.250 - - - - 1.250

Management & Budget Recommendation:

CR 412 Culvert Replacement Project

This project was previously programmed as two separate projects in the capital plan. They were combined in an effort to save on
construction costs. Two Culvert replacement projects on CR412 in the Town of Westerlo were combined into one project. Site 1
is located Just South of the Berne/Westerlo Line and Site 2 is located 0.25miles North of Slade Hill Rd. The existing corrugated

metal pipes and reinforced concrete pipe culverts will be replaced with precast concrete box culverts.
New Project: I Existing Projects: Amended Projects: 1

Project Financing (in millions of dollars)

Amended 2021-2025 Plan -3 projects to combine culvert projects on CR412

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total

County Debt (Bonds & BANS) 0.200 1.200 1.400

State Reimbursement -

Federal Reimbursement -

Total County Cost - 0.200 1.200 - - - - 1.400

Management & Budget Recommendation:
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DFUND - Public Works

Gifford Hollow Rd. over Tributary to the Switzkill

Gifford Hollow Rd. over Tributary to the Switzkill Bridge Rehabilitation Project (BIN 3300960). Replacement of a 27' x 18'
concrete box culvert located in the Town of Berne. The box culvert was built in 1932 and its NYS DOT rating is approaching the
minimum acceptable level. The project also includes minor approach paving on each side of the structure along with new bridge
rail. _The bridge is bevond its useful life.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars) ]
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.157 0.535 0.692
State Reimbursement -
Federal Reimbursement -
Total County Cost - 0.157 0.535 - - - - 0.692

Management & Budget Recommendation:

Knox Cave Rd. Rehabilitation Project

Amended to include addition of intersection work at Barber's corners and updated construction cost. Revised completion date.
Knox Cave Road Rehabilitation Project - CR254-NY 157A includes replacing/rehabbing one large culvert. Mill out top and binder
course asphalt approximately 4: depth. Recycle in-place base 3" course, sub-base 2"-3" and inject liquid asphalt, grade and
compact. Place 2 1/2" binder course and 1 1/2" top course.

New Project: | Existing Projects: | Amended Projects: 1
Project amended in 2021-2025 plan to include additional work and update cost.
Project Financing (in millions of dollars)
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.492 1.900 2.392
State Reimbursement -
Federal Reimbursement -
Total County Cost 0.492 - 1.900 - - - - 2.392

Management & Budget Recommendation:

Krumkill Rd. Truss over Normanskill Bridge

Krumkill Rd. Truss over Normanskill Bridge Rehabilitation Project - BIN 3301270 Rehabilitation of a 137' x 29' steel truss
structure. The bridge was built in 1939 and has undergone a few repairs over the past years. The bridge will be stripped and

repainted along with minor repairs to the truss as part of this project. The bridge Is located in the Town of New Scotland.

New Project:

Existing Projects:

Amended Projects:

1

Project amended in 2021-2025 plan to update cost. Amended again to push out start date.

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.200 1.200
State Reimbursement -
Federal Reimbursement -
Total County Cost - - - 1.200 - - - 1.200

Management & Budget Recommendation:

Lawson Lake Facility Improvements

This project includes planning, studies, survey, mapping permitting design and construction required to update the infrastructure at
Lawson Lake County Park. The project is a follow up to the Lawson Lake County Park Feasibility Study dated September 2016.
Provide potable running water and sanitary waste removal systems to park users. No change in funding.

New Project:

Existing Projects:

L

Amended Projects:

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.160 0.700 0.860
State Reimbursement -
Federal Reimbursement -
Total County Cost 0.160 0.700 - - - - - 0.860
Management & Budget Recommendation:
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DFUND - Public Works

Old Ravena Rd. over Coeymans Creek/CR 405 over Basic Creek

These projects were previously separate in the capital plan. They were combined in an effort to save on construction costs. Old
Ravena Road over Coeymans Creek (BIN 3301030) and CR 405 over Basic Creek (BIN 3301590) Bridge Rehabilitation Project.
Repair/replace existing deteriorated pre-stressed concrete beam structures with galvanized rolled steel beams.

New Project: | Existing Projects: | Amended Projects: 1

Amended 2021-2025 Plan - to combine two bridge replacement projects. Revised project begin and end date.

Amended again to push out start date.

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.300 1.300
State Reimbursement -
Federal Reimbursement -
Total County Cost - - - 1.300 - - - 1.300

Management & Budget Recommendation:

Various Bridge Deck Replacement Projects

Various Bridge Deck Replacement/Rehabilitation Projects of four (4) Bridges. CR202(BIN 3301168), CR405 (BIN 3301590),
CR357 (BIN3301460), CR353 (BIN 3301470) Work includes replacement of deteriorating concrete superstructures, armor joints

and bridge rail.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars) ]
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 2.224 2.224
State Reimbursement -
Federal Reimbursement -
Total County Cost 2.224 - - - - - - 2.224

Management & Budget Recommendation:

CR311 and CR 303 (Beaver Dam Road) Rehabilitation Project

This project will rehabilitate 1.7 miles along CR311 from CR303 to NY 157 and 2.0 miles along CR303 from CR303 to NY157A
in the Towns of New Scotland and Berne. Full Depth Reclamation of 3.7 miles of existing asphalt followed by placing 3" base, 2
1/2" binder and 1 1/2" of top course asphalt over recycled roadway.

New Project: | Existing Projects: | Amended Projects: 1
Project Amended in 221-2025 plan to reflect updated costs and end date change.
Project Financing (in millions of dollars) ]
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.750 0.850 2.600
State Reimbursement -
Federal Reimbursement -
Total County Cost 1.750 - 0.850 - - - - 2.600

Management & Budget Recommendation:

357 over Ten Mile Creek Superstructure Replacement

Superstructure replacement of CR357 over Ten Mile Creek (BIN 3301460). The existing 42' x 33' pre-stressed concrete box beam
superstructure with a concrete deck was constructed in 1987. The superstructure is in need of replacement.

New Project: | Existing Projects: 1 | Amended Projects:

Project Financing (in millions of dollars) ]
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.150 0.700 0.850
State Reimbursement -
Federal Reimbursement -
Total County Cost - - 0.150 0.700 - - 0.850
Management & Budget Recommendation:
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DFUND - Public Works

CR403 over Wolf Fly Creek and CR 405 over Basic Creek Superstructure Repl.

This superstructure replacement project was previously paired in the capital plan with the CR405 superstructure replacement
project. The project includes replacing the 33' long x 32 Wide pre-stressed concrete I-beam superstructure on CR403 over Wolf

Fly Creek (BIN 3301570).

New Project: | Existing Projects: | Amended Projects: 1
Amended 2021-2025 Plan - to separate from other proje-ct and adjust cost.
Project Financing (in millions of dollars)
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.150 0.900 1.050
State Reimbursement -
Federal Reimbursement -
Total County Cost - - 0.150 0.900 - - - 1.050

Management & Budget Recommendation:

HHRT Bridge over State RTE 85

Replacement-of the existing HHRT Bridge (BIN 7032650) over New Scotland Road (State RTE 85) with a pedestrian structure.
The existing girder and floorbeam structure was built approximately in 1912. It is located in the Town of Bethlehem. The bridge
is not currently posted as it is used for pedestrian traffic only, however advanced section loss in the many of the steel columns
combined with severe impact distortion to two columns makes this bridge a candidate for replacement. The bridge also has
substandard vertical clearance of 12'-2". 14" is the required minimum

New Project:

Existing Projects:

Amended Projects:

1

Project Amended 2021-2025 Plan to update construction cost and completion date.

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.150 2.300 2.450
State Reimbursement -
Federal Reimbursement -
Total County Cost - 0.150 2.300 - - - - 2.450

Management & Budget Recommendation:

DPW Facilities Improvement Project

Replacement of mechanical equipment, garage doors, entry doors, carwash updates, plumbing updates, roofing, windows, internet

services, and flooring in various DPW subdivisions.

Existing Projects:

New Project:

1

Amended Projects:

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.350 0.350
State Reimbursement -
Federal Reimbursement -
Total County Cost 0.350 - - - - - - 0.350

Management & Budget Recommendation:

CR 108 over Tributary to Feuri Spruyt Culvert Replacement Project

This project replaces two parallel 55 foot long, 4 foot diameter corrugated metal culvert pipes with a single pre-cast concrete box
culvert. The project is located in the Town of Coeymans. Minor approach work and new railing are included in the project.

New Project: | Existing Projects: | Amended Projects: 1

Project amended in 2021-2025 plan to update project and cost.
Project Financing (in millions of dollars)
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.100 0.350 0.450
State Reimbursement -
Federal Reimbursement -
Total County Cost - - - - 0.100 0.350 - 0.450
Management & Budget Recommendation:
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DFUND - Public Works

CR 201 over Black Creek Bridge Replacement

This project will replace the 28 foot long concrete superstructure bridge over Black Creek in Guilderland. Minor approach work
and new railing will be included in the project.

New Project: | Existing Projects: | Amended Projects: 1
Project amended in 2021-2025 plan to move start date o-ut.
Project Financing (in millions of dollars)
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.175 0.900 1.075

State Reimbursement -

Federal Reimbursement -

Total County Cost - - - - 0.175 0.900 - 1.075

Management & Budget Recommendation:

Culvert Replacement on CR256 over Tributary to Black Creek

This project proposes to remove the existing 30 foot long, 5.33 x 7.67 foot wide corrugated metal pipe connected to a 20 foot long
5.25 x 8 foot concrete box culvert and replace it with a pre-cast concrete box culvert. The project is in the Town of Knox. It
includes minor approach paving and railing.

Project Amended in 2021-202S plan to adjust project cost.

New Project: | Existing Projects: | Amended Projects: 1
Project Financing (in millions of dollars) ]
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.150 0.450 0.600

State Reimbursement -

Federal Reimbursement -

Total County Cost - - 0.150 0.450 - - - 0.600

Management & Budget Recommendation:

CR352 over Fox Creek Bridge Replacement Project

This project will replace the existing 40' long AS88 steel bridge over Fox Creek in the Town of Rensselaerville. Minor approach
work and new railing will be included in the project.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars) ]
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.180 1.000 1.180

State Reimbursement -

Federal Reimbursement -

Total County Cost - 0.180 1.000 - - - - 1.180

Management & Budget Recommendation:

CR405 over 8 Mile Creek Culvert Replacement

This project replaces the existing triple, 60 foot long, 4 foot diameter corrugated metal pipe culverts with a single pre-cast concrete
box culvert. The project is in the Town of Westerlo. Minor approach work and new railing will be included.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars) ]
Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.155 0.715 0.870

State Reimbursement -

Federal Reimbursement -

Total County Cost - - 0.155 0.715 - - - 0.870

Management & Budget Recommendation:
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DFUND - Public Works

DPW Fuel Remediation Project

Project involves the remediation of a fuel leak at the Voorheesville DPW facility.

New Project:|

1

Existing Project:l

Amended Project:|

Project Financing (in millions of dollars)

Year Pre-2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.350 0.350
State Reimbursement -
Federal Reimbursement -
Total County Cost - - 0.350 - - - - 0.350
Management & Budget Recommendation:
Public Works Capital Plan Summary: All Projects
New Projects: 1
Existing Projects: 13
Amende(-l Projects: 17
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 22.421 4.340 12.871 13.173 7.721 3.645 2.255 66.426
State Reimbursement (1.003) - - - - - - (1.003)
Federal Reimbursement (1.872) - (0.368) - (4.049) - - (6.289)
Total County Cost 19.546 4.340 12.503 13.173 3.672 3.645 2.255 59.134

Albany County, New York

2021 - 2025 Capital Project Plan

18

104



GFUND - Water Purification District

Anaerobic Digestion of Bio-solids / Regional Biosolids Facility

To design, construct and operate a regional anaerobic digester to energy facility at the North Plant to replace existing ultimate
disposal method of sewage sludge at both North and South plants. The facility will also be a regional source separated organic
(SSO) facility with shared construction, operation and maintenance costs with the Saratoga County Sewer District. This project
will replace aging equipment, generate electricity and provide a regional disposal location for SSO’s to remove organic waste
from landfills. This project would be a major “green” initiative and beneficially use renewable energy resources. This could also
be a public / private partnership facility. This project in 2018 is amended to consider consolidation of solids handling operations
of both the North, South plants and Saratoga WW TP biosolids and locating it at the North plant providing the greatest economic
Ibenefit for the rate pavers.

New Project: | Existing Projects: 1 | Amended Projects:

Project amended for 2020-2024 - updating funding sources and total cost of project.

Project Financing (in millions of dollars)

Year Pre 2020 | 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.050 | 12975 ) 12.975 27.000
Appropriations 1.000 1.000
Saratoga County, NY (1.000)] (1.050)) (12.975)} (12.975) (28.000)

State Reimbursement -

Federal Reimbursement -

Other 1.000 1.050 12.975 12.975 28.000
Fund Balance -
Total County Cost - 1.000 1.050 12.975 12.975 - - 28.000

South Plant Preliminary Treatment Building Repair Project

The South plant was constructed in the early 1970’s with much of the facility built on pilings. The Preliminary Treatment
building, though built on bedrock, has shifted horizontally causing two major cracks in two walls supporting the concrete roof
panels each weighing over 2,000 Ibs. The District will perform an engineering evaluation to determine what step need to be
taken to repair the building.

Amended for 2020-2024 - changed funding sources.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 | 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANYS) 0.600 0.600
Appropriations 0.050 0.050
Private Investment
NYSERDA/ARRA/GIGP -

State Reimbursement -

Federal Reimbursement -

Other N N N - N - - N

Total County Cost - - - 0.650 - - - 0.650

Management & Budget Recommendation:

Albany County, New York 2021 - 2025 Capital Project Plan 19
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GFUND - Water Purification District

Clarifier Upgrade Project

Project to include the study, design, and construction of improvements to the existing primary and secondary clarifiers at both
the North and South treatment plants. The clarifiers are required for the removal of solids and are a critical process for meeting
permit compliance. The majority of the clarifiers mechanical systems are original to both facilities and at the end of their useful
life.

Project Amended for 2021-2025 plan to push out start date.

New Project: | Existing Projects: | Amended Projects: 1
Project Financing (in millions of dollars)
Year Pre 2020 | 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.300 2.400 1.150 3.850
Appropriations 0.050 0.050
Private Investment -
NYSERDA/ARRA/GIGP -
State Reimbursement -
Federal Reimbursement -
Other - - - - - - - -
Total County Cost - - 0.050 0.300 2.400 1.150 - 3.900

Management & Budget Recommendation:

High Voltage Upgrade

Project to include the study, design, and construction of improvement to the high voltage electrical service equipment at both the
North and South treatment plants. Electric service is critical to the operations of both facilities and the high voltage equipment is
original to both facilities and at the end of its useful life.

Project Amended for 2021-2025 plan to push out start date.

New Project:

| Existing Projects:

Amended Projects:

1

Project Financing (in millions of dollars)

Year Pre 2020 | 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.300 2.000 3.300
Appropriations 0.050 0.050
Private Investment
NYSERDA/ARRA/GIGP -
State Reimbursement -
Federal Reimbursement -
Other - - - - - - - -
Total County Cost - - 0.050 1.300 2.000 - - 3.350
Management & Budget Recommendation:
Water Purification District Capital Plan Summary: All Projects
New Projects: 0
Existing Projects: 2
Amended Projects: 2
Project Financing (in millions of dollars)
Year Pre 2020 | 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) - - 1.050 15.175 | 17.375 1.150 - 34.750
Appropriations - 1.000 0.100 0.050 - - - 1.150
State Reimbursement - - - - - - - -
Federal Reimbursement - - - - - - - -
Saratoga County, NY - (1.000) (1.050)] (12.975)] (12.975) - - (28.000)
Other - 1.000 1.050 12.975 | 12.975 - - 28.000
Fund Balance - - - - - - - -
Total County Cost - 1.000 1.150 15.225 | 17.375 1.150 - 35.900
Albany County, New York 2021 - 2025 Capital Project Plan 20
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NHFUND - Nursing Home

Albany County Nursing Common Areas Renovations

The modernization of common areas. This would include remodeling the main bathrooms and showers to a functional level.
Modernizing outer restrooms to a more appealing look and increased functionality. Replacing tables, chairs and wall coverings in

common areas and to a more up to date style. Also, the remodeling of an area to an ADL (Activities of Daily Living) apartment for

increased therapy billings.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.385 0.385
Total County Cost 0.385 - - - - - - 0.385

Management & Budget Recommendation:

Albany County Nursing Room Furnishings

The replacement of the current beds, bureaus, bedside stands, over-bed tables and high-back chairs in the resident's personal
rooms. This replacement would be to modernize the current room furnishings as many are past the end of their useful life, in
disrepair or damaged, mismatched and/or outdated.

New Project:

| Existing Projects:

1

Amended Projects:

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.571 0.571
Total County Cost 0.571 - - - - - - 0.571

Management & Budget Recommendation:

Albany County Nursing Unit Living Areas Replacement

The modernization of resident rooms and living areas. This would include new drapes, cubicles, HVAC units, a facelift for
personal bathrooms and updating the flooring on the units. Two units would be started and completed in 2015 with the four other

units being completed in 2016.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.500 1.500
Total County Cost 1.500 - - - - - - 1.500

Management & Budget Recommendation:

Fire System and Kronos Workforce Management Upgrades

A Fire Alarm system, in working order, is required for the nursing home. The current system has many components that have
reached the end of their useful lives. A modification to our existing system to a more modern one is necessary. This upgrade
coincides with current capital projects that are involved in the renovation plan at the Nursing Home. This will also upgrade the
system to current NFPA Standards of compliance.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.269 0.269
Total County Cost 0.269 - - - - - - 0.269
Management & Budget Recommendation:
Albany County, New York 2021 - 2025 Capital Project Plan 21
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NHFUND - Nursing Home

Basement and Kitchen Renovation

Renovation and re-equipping of approximately 19,500 square feet of Nursing Home basement space consisting of: kitchen,

dishwasher room, food storage room, boiler room, central supply, maintenance shops, compressor rooms, delivery area receiving
area, dietary offices, housekeeping offices and supply and linen area.

New Project:

Existing Projects:

1

Amended Projects:

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.626 0.626
Total County Cost 0.626 - - - - - - 0.626

Management & Budget Recommendation:

Albany County Nursing Home Elevator Modernization

The Nursing Home elevators are original to the facility and date back to the early 1970's when the building was first constructed.
The mechanical system has reached the end of its useful life and are in need of major improvements to comply with current
Department of Health regulations. Due to the age of the mechanical systems, frequent downtime of the elevators occur. The
modernization will include updating the cars and the mechanical system to a compliant and reliable elevator system.

New Project:

Existing Projects:

1

Amended Projects:

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.300 1.300
Total County Cost 1.300 - - - - - - 1.300

Management & Budget Recommendation:

Exterior Renovations

To: a) Re-pave (asphalt) all of the parking areas and roadways of the Nursing Home and provide updated and proper lighting for
those areas, b) Replace and upgrade the outdoor signage and c) Replace the entrance walkway and canopy.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.365 0.365
Total County Cost 0.365 - - - - - - 0.365

Management & Budget Recommendation:

Main Floor Renovations

Renovation of the main floor, unit hallways and resident’s outdoor area of the Nursing Home. This approximately 19,000 square

feet of space contains the following functional services/areas: Physical Therapy, Occupational Therapy, Medical Records,

Finance/Business, Social Work, Administration, Clinical, In-service (training), Maintenance Director, Nurse Manager, Staff

Conference Room, Human Resources, Barber and Beauty Shops, Mail Room, Recreation Director and Recreation rooms, Infection

control, Lobby and 12 Bathrooms. This includes providing solaria-like inserts into the two hallways from the main floor to the
North and South Wings and a Metal Sun-Protection Awning and Seating for the Resident’s Outdoor Area.

New Project:

Existing Projects:

1

Amended Projects:

Project Financing (in millions of dollars)

Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.184 1.184
Total County Cost 1.184 - - - - - - 1.184
Management & Budget Recommendation:

Albany County, New York 2021 - 2025 Capital Project Plan 22
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NHFUND - Nursing Home

Renovation and Reconfiguration of North Wing (D, E & F)

Currently our resident wings D, E and F are 40 bed units and we are utilizing wing E only for residents and D and F for storage.
Since all the units connect to one common area one of the three units would have no revenue value. Therefore, we are proposing to
use all units for residents and through renovation increase our private rooms. The compliment would be 30 residents per unit, 8
double bedded rooms and 14 private.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 1.100 1.100
Total County Cost 1.100 - - - - - - 1.100

Management & Budget Recommendation:

Renovation of Shaker Place

Shaker Place is a 20 bed Skilled Nursing Facility wing, this unit was closed about a year ago. We are proposing that this unit be
renovated as the others so all are in the same condition and can be used as needed. This unit could be used for a ventilator CON or
a heavy care rehabilitation unit.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.550 0.550
Total County Cost 0.550 - - - - - - 0.550

Management & Budget Recommendation:

Renovation and re-purposing of South Wing (A, B & C)

In order for Units A, B, and C to have a positive economic value (revenue generating) for the Nursing Home, renovations of these
units is required. These units are outdated and non-conforming. This renovation will bring the resident rooms to code requirements,
allow for additional private rooms, permit the admission of higher acuity residents and create an environment that meets NYSDOH
requirements.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 2.600 2.600
Total County Cost 2.600 - - - - - - 2.600
Management & Budget Recommendation:
Albany County, New York 2021 - 2025 Capital Project Plan 23
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NHFUND - Nursing Home

Albany County Nursing Home Energy Upgrades

An Investment Grade Audit has been conducted by consultants retained by Albany County for the Albany County Nursing Home.
This audit yielded considerable recommendations to improve the energy efficiency and the overall attractiveness of the facility.
The plan includes lighting improvements, water conservation measures, improvement to the envelope of the building (windows,
doors, insulation, etc.) a variety of HVAC measures and an overhaul of the kitchen. These improvements will be paid for in part by
the NYSDOH Medicaid capital reimbursement methodology, lower energy costs and the possibility of NYS Energy Savings
Programs. The total project cost is approximately $11 million and is part of the 2015 and 2016 Capital Plan, commencing in 2016.
Reso 18-310 An Investment Grade Audit was conducted in 2016 to determine the Energy Efficiencies. The plan included lighting
improvements, water conservation measures, improvement to the envelope of the building, a variety of HVAC upgrades and an
overhaul of the kitchen. Since that audit a architectural consultant and an energy efficiency expert was retained to validate the
findings and issue a revised program. It was determine that upgrades or replacement of windows, boilers, HVAC, lighting, kitchen
equipment, refrigerators, generators, insulation, doors, outdoor surfaces, alternative energy, circulating pipes and water
conservation systems and or the purchase of new equipment were required. These energy efficiencies were incorporated into our
NYSDOH CON and approved as part of the renovation and new construction project.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 15.000 15.000
Total County Cost 15.000 - - - - - - 15.000

Management & Budget Recommendation:

Albany County Nursing Home New Construction Project

The purpose of this project is to add an addition to the existing nursing home with approximately 125 new conforming beds,
ancillary areas, resident dining and activity rooms, handicapped bathrooms and country style kitchens. This addition will be
located on the same site as the existing nursing home. This project will require NYSDOH approval, architectural and engineering
with drawings, land studies, surveys, subcontracting, construction management and will permit the current capital plan to be
implemented that has been approved and funded by Albany County and the Legislature, however, this initiative will require
additional funding. This construction project will require modifications to the existing high rise some mandated and others to
accommodate alternate uses, since this part of the facility after the new construction will not be used by the nursing residents. This
construction /renovation including the cost of architect, construction manager, sub-contractors, HVAC, moveable equipment and
non-moveable equipment under the NYSDOH capital expenditure regulations is considered reimbursable through our Medicaid
Rate. A Certificate of Need application will be filed with the NYSDOH. Reso 18-310 The purpose of this project is to add an
addition to the existing nursing home with approximately 125 new conforming beds, ancillary areas, resident dining and activity
rooms, handicapped bathrooms and country style kitchens. By creating this new facility that will be attached to the current nursing
home we will meet the NYSDOH and ADA requirements. It has been determined that remediation of the Albany County Nursing
Home is required. To perform this remediation which is outside of the original new construction and renovation project it will be
necessary to remove in the existing nursing home all the of walls, partitions, showers, sinks and toilets. Through discussion with
the New York State Department of Health they agreed since all resident rooms will be gutted that this new construction should be
made handicap accessible and we agreed. This redesign will include the reconfiguration to accommodate a new medical record
department with appropriate protected storage and a ADA staff bathing and locker facilities.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 58.000 58.000
Total County Cost 58.000 - - - - - - 58.000
Management & Budget Recommendation:
Albany County, New York 2021 - 2025 Capital Project Plan 24
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NHFUND - Nursing Home

Albany County Nursing Home Vehicle Replacement

Albany County Nursing Home is in need of replacing our current vehicle fleet. The vehicles have been in service for over 15 years
without replacement and are at end of life. It is our plan to replace the entire fleet over the next 2 years.

New Project: | Existing Projects: 1 | Amended Projects:
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 0.350 0.350
Total County Cost - 0.350 - - - - - 0.350
Management & Budget Recommendation:
Albany County Nursing Home Capital Plan Summary: All Projects
New Projects: 0
Existing Projects: 14
Amended Projects: 0
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 83.450 0.350 - - - - - 83.800
Total County Cost 83.450 0.350 - - - - - 83.800
Albany County, New York 2021 - 2025 Capital Project Plan 25
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DANIEL P. McCoy
COUNTY EXECUTIVE

SHAWN A. THELEN
COMMISSIONER

COUNTY OF ALBANY
DEPARTMENT OF MANAGEMENT AND BUDGET
112 STATE STREET, SUITE 1210

ALBANY, NEW YORK 12207 M. DAVID REILLY
OFFICE: (518) 447-5525 DePUTY COMMISSIONER
FAX: (518) 447-5589
www.albanycounty.com

July 20", 2020

Honorable Andrew Joyce

Chair, Albany County Legislature
112 State Street, Rm. 710
Albany, NY 12207

Dear Chairman Joyce:

Subsequent to the submission of the 2021-2025 Capital Plan, bond counsel recommended to
amend the project “911 Communication Center & Emergency Management Relocation and Upgrade™.
The recommendation is to amend the language of the project to represent the construction location to
Clarksville from the Nursing Home site. A request to amend the wording of previous plans is being
submitted by the Sheriff’s office. There is no fiscal change to the 2021-2025 Capital Plan that has been
submitted. Attached is a sample change of language for consideration. Any questions or comments,
please feel free to contact my office.

Sha

wn A. Thelen

cc: Dennis A. Feeney, Majority Leader
Frank Mauriello, Minority Leader
Majority Counsel
Minority Counsel
Capital Plan Committee
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Current 2021-2025 Capital Plan

911 Communication's Center & Emergency Management Relocation and Upgrade

Relocation, renovation and modification to existing space and structure, together with new construction, located at the Albany County
Nursing Home, primarily the Shaker Wing located at 780 Albany Shaker Road in Albany, This project would mclude design, demolition,
construction modifications, relocation and installation of existing communications equipment as well as the purchase of additional
communications equipment which would maximize space and upgrade technology. This would afford the sheniff's office the ability to
provide additional and enhanced services to the citizens of Albany County and allow for future growth and consolidation efforts.

New Project: I Existing Projects: [ Amended Projects: 1
Project amended for 2021-2025 - Removed funding from 2021,
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 8.000 1.000 9,000
Appropriations 1.000 1.000
Project Total 10.000
NYS Grant (1.000) (1.000)
Total County Cost 8.000 1.000 - - - - - 9.000

Management & Budget Recommendation:

Sample Change 2021-2025 Capital Plan

911 Communication's Center & Emergency Management Relocation and Upgrade

Relocation, renovation and modification to existing space and structure, together with new construction, located at the Clarksville

substation. This project would include design, demolition, construction modifications. relocation and installation of existing

communications equipment as well as the purchase of additional communications equipment which would maximize space and upgrade
technology. This would afford the sheriff's office the ability to provide additional and enhanced services to the citizens of Albany
County and allow for future growth and consolidation efforts.

New Project: I Existing Projects: l Amended Projects: 1
Project amended for 2021-2025 - Remowed funding from 2021.
Project Financing (in millions of dollars)
Year Pre 2020 2020 2021 2022 2023 2024 2025 Total
County Debt (Bonds & BANS) 8.000 1.000 9.000
Appropriations 1.000 1.000
Project Total 10.000
NYS Grant (1.000) (1.000)
Total County Cost 8.000 1.000 - - - - - 9.000

Management & Budget Recommendation:
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RESOLUTION NO. 276

REQUESTING THE ALBANY COUNTY COMPTROLLER AND THE
COMMISSIONER OF HUMAN RESOURCES TO REVIEW THE ALBANY
COUNTY RULES AND REGULATIONS FOR EMPLOYEES AND PROVIDE
RECOMMENDATIONS CONCERNING TIMEKEEPING PRACTICES

Introduced: 8/10/20
By Messrs. A. Joyce and Feeney:

WHEREAS, This Honorable Body has adopted the Rules and Regulations for
Albany County Employees, as amended, governing County Employees not otherwise
subject to a collective bargaining agreement, and

WHEREAS, By Resolution No. 455 for 1997, this Honorable Body authorized
the purchase and implementation of the Kronos Time and Attendance Management
System to streamline the process of timekeeping for employee records consistent with
the Rules and Regulations for Albany County Employees, and

WHEREAS, Issues have been raised regarding the current timekeeping
practices of Albany County, and

WHEREAS, The Albany County Comptroller issued a Final Report regarding
an audit of time and attendance records for employees of Albany County, which
included various recommendations, and

WHEREAS, It is important that this Honorable Body be advised on potential
modifications to the current timekeeping practices in order to best serve the interests
of the taxpayers and the efficient operation of county government, and

WHEREAS, The Albany County Comptroller and the Commissioner of the
Department of Human Resources are best situated to advise this Honorable Body on
this issue, now, therefore be it

RESOLVED, By the Albany County Legislature, that the Albany County
Comptroller and the Commissioner of the Department of Human Resources are
hereby requested to conduct a review of the issues presented in the Comptroller’s
Final Report, and to report back to the Albany County Legislature on potential
modifications to the Rules and Regulations for Albany County Employees regarding
the current timekeeping process, and, be it further

RESOLVED, That the Clerk of the County Legislature is directed to forward
certified copies of this resolution to the appropriate County Officials.
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P. DAVID SOARES COUNTY OF ALBANY ~ Davip M. Ross!
DHSTRICT ATTORNEY CHIEF ASSISTANT PISTRICT ATTORNFY
. OFFICE OF THE DISTRICT ATTORNEY

COUNTY COURT HOUSE CHERNL I EOWEER
DEPUTY CHIEF ASSISTANT DISTRICT
ALBANY, NEW YORK 12207 ATTORENY

(518) 487-5460
(518) 487-5093 - FAX

August 4, 2020

Brandon Russell, Majority Counsel
Albany County Legislature

112 State Street, Rm. 700
Albany, N.Y. 12207

Arnis Zilgme, Minority Counsel
Albany County Legislature

112 State Street, Rm. 1360
Albany, N.Y. 12207

Dear Sirs:

I am requesting legislative action to further the mission of the Office of the Albany County
District Attorney. The attached resolutions seek permission to:
» Amend the 2020 budget for the Office of the District Attorney to reallocate existing
funds to comply with Criminal Justice Reforms.
» Apply and accept funding from DCIJS for the Gun Involved Violence Elimination
(GIVE) Program.

Attached is the request for legislative action and supporting documents. If you have any
questions, please feel free to contact me at 275-4706.

Thank you for your assistance.
Sincerely,

7

P. David Soares
Albany County District Attorney
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REQUEST FOR LEGISLATIVE ACTION

FOR COUNSEL USE
ONLY

Date Received:

Received By

Method: Hand:
Courijer:
Mail :

DATE: August 4, 2020
DEPARTMENT: Office of the District Attorney
Contact Person: Heather Orth
Telephone: 275-4704

Dept. Representative Attending

Committee Meeting:  District Attorney David Soares and/or Heather Orth

PURPOSE OF REQUEST:
Adopting of Local Law
Amendment of prior Legislation
Approval/Adoption of Plan/Procedure
Bond Approval
Budget Amendment {See Below)
Contract Authorization (See below)
Environmental impact
Home Rule Request
Property Conveyance
Other: (State briefly if not listed above)

CONCERNING BUDGET AMENDMENTS

STATE THE FOLLOWING:
Increase Account/Line No, A91165 14020; 12310
Source of Funds: A91165 16192; 15023; 12999
Title Change:

CONCERNING CONTRACT AUTHORIZATION

STATE THE FOLLOWING: N/A
TYPE OF CONTRACT

Change Order/Contract Amendment

Purchase (Equipment/Supplies)
Lease (Equipment/Supplies)
Requirements
Professional Services
Education/Training
Grant

New

Renewal
Settiement of a Claim
Release of Liability
Other: (State briefly)

CONCERNING CONTRACT AUTHORIZATION (Cont’d}

STATE THE FOLLOWING :N/A
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Contract Terms/Conditions:
Party (Name/Address):

Amount/Raise Schedule/Fee:

Term:

Scope of Services:

Contract Funding;
Anticipated in Current Budget: Yes No

Funding Source:

County Budget Accounts
Revenue:

Appropriation:

Bond (Res.No. & Date of Adoption)

CONCERNING ALL REQUESTS:

Mandated Program/Service: Yes No
If Mandated Cite: Authority
Anticipated in Cutrent Adopted Budget: Yes No

If yes indicate Revenue/Appropriation Account:

Fiscal Impact - Funding: (Dollars or Percentages)

Federal

State

County 0
Term/Length of Funding

Other Reimbursement’

Previous Requests for Identical or Similar Action:

Resolution /Law Number

Date of Adoption:

dustification: (State briefly why legislative action is requested)
The attached resolution seek permission to amend the 2020 budget for the Office of the District
Attorney to reallocate existing funds to comply with Criminal Justice Reforms. When the budget
was submitted and accepted, the full extent of Reforms were not know. Now that the new laws have
been in implemented, updated yet again with new elements requiring regulation and transparency for
all law enforcement officers, these small, budget negative, changes will allow for compliance based
on actual needs rather than anticipated needs and assist with COVID safety for all victims, witnesses
and staff.

Back-up Material Submitted: Budget amendment spreadsheet.

Submitied By: Heather Orth
Title: Confidential Assistant to the District Attorney
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CITE DIV ey

EXECUTIVE UNDERSHERIFF

July 2, 2020

Honorable Andrew Joyce
Legislative Clerk’s Office
112 State Street, Room 710

an AT 8 A

0f 2017, resolution 97 and resolution 513 of 2019. We are requesting to change the location of our
E911 Communications Center from the Albany County Nursing Home to the Clarksville Public Safety
Building. This move will encompass the Clarksville Public Safety Building to undergo an addition
that was previously scheduled for the Albany County Nursing Home. Resolution numbers 527, 97 and
513 will need to be amended to reflect the new location as it pertains to bonding.

Should there be any questions, do not hesitate to call.

{ncerely,

a%g. Applé, Sr.
heriff

oe; Hon. Daniel P. McCoy, County Executive

UNDERSHERIFF
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RECEIVED:

DATE : JULY 2, 2020
CONTACT PERSON: CRAIG D. APPLE SR
TELEPHONE: 487-5438

DEPT. REPRESENTATIVE ATTENDING
COMMITTEE MEETING:

COURIER

MAIL

PURPOSE OF REQUEST:
ADOPTION OF LOCAL LAW
AMENDMENT OF PRIOR LEGISLATION
APPROVAL/ADOPTION OF PLAN/PROCEDURE
BOND APPROVAL

I><| <
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STATE THE FOLLOWING:
CONTRACT TERMS/CONDITIONS: PARTY (NAME/ADDRESS):

AMOUNT/RATE SCHEDULE/FEE:

TERM:

SCOPE OF SERVICES:

CONTRACT FUNDING:
ANTICIPATED IN CURRENT BUDGET: YES NO

FUNDING SOURCE:

COUNTY BUDGET ACCOUNTS:
REVENUE:

APPROPRIATION:

BOND(RES. NO. & DATE OF ADOPTION)

PREVIOUS REQUESTS FOR IDENTICAL OR SIMILAR ACTION:

(o N RS I BT L I NI N o armew

JUSTIFICATION: (STATE BRIEFLY WHY LEGISLATIVE ACTION IS REQUESTED)
THE ALBANY COUNTY SHERIFF'S OFFICE RESPECTFULLY REQUESTS LEGISLATIVE APPROVAL
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RESOLUTION NO. 527

BOND RESOLUTION OF THE COUNTY OF ALBANY, NEW YORK,
AUTHORIZING THE UNDERTAKING OF A CAPITAL PROJECT FOR THE
EMERGENCY 911 COMMUNICATIONS CENTER, STATING THE
ESTIMATED MAXIMUM COST THEREOF IS $1,750,000, APPROPRIATING
SAID AMOUNT THEREFOR, AND AUTHORIZING THE ISSUANCE OF
$1,750,000 OF SERIAL BONDS OF SAID COUNTY TO FINANCE SAID
APPROPRIATION

Introduced: 12/18/17
By Audit and Finance Committee:

THE COUNTY LEGISLATURE OF THE COUNTY OF ALBANY, NEW
YORK, HEREBY RESOLVES AS FOLLOWS:

Section 1. The County of Albany, New York (the “County”) is hereby
authorized to undertake a capital project on the 4th and 5th floors of the Albany County
Nursing Home Tower consisting of the design, demolition, construction,
modifications, relocation, and installation of existing communications equipment as
well as the purchase of additional communications equipment, including any
necessary site work and the acquisition and installation of furnishings, equipment,
machinery and apparatus for the foregoing purposes, together with the preparation
of planning, engineering and feasibility studies and review, as further described in
the 2018 Capital Plan in the County’s 2018-2022 Capital Program, as amended and
supplemented (hereinafter referred to as the “Capital Program”). The estimated
maximum cost of said specific object or purpose, including preliminary costs and costs
incidental thereto and the financing thereof (including costs relating to the issuance
of the obligations authorized by this resolution), 1s an amount not to exceed
$1,750,000 and said amount is hereby appropriated therefor. The plan of financing
includes the issuance of an amount not to exceed $1,750,000 of serial bonds (and bond
anticipation notes in anticipation of the issuance of such serial bonds) in such series
and amounts as may be necessary to pay the cost thereof, but in no event in excess of
$1,750,000 to pay the costs of the project.

The period of probable usefulness of the specific object or purpose herein
authorized and for which $1,750,000 of said serial bonds are herein authorized to be
issued, within the limitations of Section 11.00a.12(a)(1) of the New York Local
Finance Law (the “Law”), is twenty-five (25) years.

Section 2. Serial bonds (and bond anticipation notes in anticipation of the
issuance of such serial bonds) in the aggregate principal amount not to exceed
$1,750,000 to finance said appropriation are hereby authorized to be issued pursuant
to the provisions of the Law.

Section 3. The following additional matters are hereby determined and stated:

(a) The facility described above is a class “A” building, as defined in
Section 11.00a.11(a) of the Law.

(b) Current funds are not required by the Law to be provided as a
down payment prior to the issuance of the serial bonds authorized by this resolution
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or any bond anticipation notes issued in anticipation thereof in accordance with
Section 107.00 of the Law.

(c) The proposed maturity of the bonds authorized by this resolution
will exceed five (5) years.

Section 4. The serial bonds authorized by this resolution and any notes issued
in anticipation of the sale of such bonds shall contain the recital of validity prescribed
by Section 52.00 of the Law and said serial bonds and any notes issued in anticipation
of said bonds shall be general obligations of the County, payable as to both principal
and interest by a general tax upon all the taxable real property within the County
without limitation of rate or amount. The faith and credit of the County are hereby
irrevocably pledged to the punctual payment of the principal of and interest on said
bonds and provision shall be made annually in the budget of the County by
appropriation for (a) the amortization and redemption of the bonds and any notes in
anticipation thereof to mature in such year and (b) the payment of interest to be due
and payable in such year.

Section 5. Subject to the provisions of this resolution and of the Law, pursuant
to the provisions of Section 30.00 relative to the authorization of the issuance of bond
anticipation notes or the renewals of said notes and of Section 21.00, Section 50.00,
Sections 56.00 to 60.00, Section 62.00, Section 63.00 and Section 164.00 of the Law,
the powers and duties of the County Legislature pertaining or incidental to the sale
and issuance of the obligations herein authorized, including but not limited to
authorizing bond anticipation notes and prescribing the terms, form and contents and
as to the sale and issuance of the bonds herein authorized and of any bond
anticipation notes issued in anticipation of said bonds, and the renewals of said notes,
are hereby delegated to the County Comptroller, the chief fiscal officer of the County.

Section 6. The County Comptroller is further authorized to take such actions
and execute such documents as may be necessary to ensure the continued status of
the interest on the bonds authorized by this resolution and any notes issued in
anticipation thereof, as excludable from gross income for federal income tax purposes
pursuant to Section 103 of the Internal Revenue Code of 1986, as amended (the
“Code”) and to designate the bonds authorized by this resolution and any notes issued
in anticipation thereof, if applicable, as “qualified tax-exempt bonds” in accordance
with Section 265(b)(3)(B)(1) of the Code.

Section 7. The County Comptroller is further authorized to enter into a
continuing disclosure undertaking with the initial purchaser of the bonds or notes
authorized by this resolution, containing provisions which are satisfactory to such
purchaser in compliance with the provisions of Rule 15¢2-12, promulgated by the
Securities and Exchange Commission pursuant to the Securities Exchange Act of
1934.

Section 8. By separate resolution, the County has complied with the
provisions of the State Environmental Quality Review Act (“SEQRA”) with respect to
the capital project described in this resolution by issuing a negative declaration on
April 12, 2017 determining that the capital project described in this resolution will
not have a significant effect on the environment.

Section 9. The County may initially use funds from the General Fund or such
other funds that may be available to pay the cost of the specific objects or purposes
authorized by this resolution, pursuant to Section 165.10 of the Law. The County
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then reasonably expects to reimburse such expenditure with the proceeds of the bonds
or bond anticipation notes authorized by Section 2 of this resolution. This resolution
shall constitute the declaration of the County’s “official intent” to reimburse the
expenditures authorized by Section 1 hereof with the proceeds of the bonds and notes
authorized herein, as required by United States Treasury Regulation Section 1.150-
2.

Section 10. The validity of the bonds authorized by this resolution, and of any
notes issued in anticipation of the sale of said bonds, may be contested only if:

(a) (1) such obligations are authorized for an object or purpose for
which the County is not authorized to expend money, or

(2)  the provisions of law which should be complied with at the

date of the publication of such resolution are not substantially complied with,
and an action, suit or proceeding contesting such validity is commenced within
twenty days after the date of such publication, or

(b) such obligations are authorized in violation of the provisions of
the constitution.

Section 11. This bond resolution shall take effect immediately and the Clerk
of the County Legislature is hereby authorized and directed to publish the foregoing
resolution in full, together with a notice attached in substantially the form as
prescribed in Section 81.00 of the Law, in the newspaper(s) designated as the official
newspaper(s) of the County for such publication.
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ALBANY COUNTY SHERIFF’'S OFFICE

County Court House Albany, New York 12207 (518) 487-5400
WWW.ALBANYCOUNTYSHERIFF.COM

CRAIG D. APPLE, SR.

MICHAEL S. MONTELEONE SHERIFF

EXECUTIVE UNDERSHERIFF

SHAWN P. NOONAN
CHIEE DEPUTY

July 8, 2020

Honorable Andrew Joyce
Legislative Clerk’s Office
112 State Street, Room 710
Albany, New Yorg 12207

WILLIAM M. RICE

UNDERSHERIFF

LEON A. BORMANN

CHIEF DEPUTY

The attached correspondence is forwarded for presentation to the Albany County Legislature.

I respectfully request a budget amendment to transfer funds to cover expenditures for Sheriff’s 3110

through the end of 2020. These funds will be utilized for EMT and Paramedic salaries:

Line numbers 3110.13145 totaling $95,000.00 for full time BMT positions and 3110.13144 totaling

$200,000.00 for full time Paramedic positions.

Should there be any questions, do not hesitate to call.

Sineerely,

Crfg TY. Appl
hegiff

Att,
Ce: Hon. Daniel P. McCoy, County Executive
Hon, William Clay, Public Safety Chairman
Hon. Wanda Willingham, Audit & Finance Committee
Brandon Russell, Esq., Majority Counsel
Arnis Zilgme, Esq., Minority Counsel -
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FOR COUNSEL USE ONLY
DATE:
RECEIVED:
REQUEST FOR LEGISLATIVE AGTION RECEIVED BY-
METHOD:  HAND
COURIER
MAIL
DATE : JULY 8, 2020
DEPARTMENT: ALBANY COUNTY SHERIFF'S DEPT
CONTACT PERSON: CRAIG D APPLE SR
TELEPHONE: 518-447-5440
DEPT, REPRESENTATIVE ATTENDING
COMMITTEE MEETING: CRAIG D APPLE SR
PURPOSE OF REQUEST:
ADOPTION OF LOCAL LAW
AMENDMENT OF PRIOR LEGISLATION
APPROVAL/ADOPTION OF PLAN/PROCEDURE
BOND APPROVAL
BUDGET AMENDMENT(SEE BELOW) %

CONTRACT AUTHORIZATION (SEE BELOW)
ENVIRONMENTAL IMPACT

HOME RULE REQUEST

PROPERTY CONVEYANCE

OTHER:{STATE BRIEFLY IF NOT LISTED ABOVE)

CONCERNING BUDGET AMENDMENTS

STATE, THE FOLLOWING
INCREASE ACCOUNT/LINE NO. SEE ATTAGHED
SOURCE OF FUNDS:

TITLE CHANGE:

CONCERNING CONTRACT AUTHORIZATION,

STATE THE FOLLOWING: .
TYPE OF CONTRACT .
CHANGE ORDER/CONTRACT AMENDMENT
PURCHASE (EQUIPMENT/ SUPPLIES)

* LEASE (EQUIPMENT/SUPPLIES)

REQUIREMENTS
PROFESSIONAL SERVICES
EDUCATIONAL/TRAINING

GRANT: NEW

RENEWAL

SUBMISSION DEADLINE DATE
SETTLEMENT OF A CLAIM

RELEASE OF LIABILITY
OTHER: (STATE BRIEFLY)
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CONCERNING CONTRACT AUTHORIZATION {(CONT'D)
STATE THE FOLLOWING:

CONTRACT TERMS/CONDITIONS; PARTY (NAME/ADDRESS):

AMOUNT/RATE SCHEDULE/FEE:

TERM:
SCOPE OF SERVICES:

CONTRACT FUNDING:
ANTICIPATED IN CURRENT BUDGET: YES NO
FUNDING SOURCE:

COUNTY BUDGET ACCOUNTS:
REVENUE:

APPROPRIATION:
BOND(RES. NO. & DATE OF ADOPTION)
CONCERNING ALL REQUESTS:

MANDATED PROGRAM/SERVICE: YES X NO :
IF MANDATED CITE: AUTHORITY COMPTROLLER'S OFFICE
ANTICIPATED IN CURRENT ADOPTED BUDGET: YES NO

IF YES, INDICATE REVENUE APPROPRIATION ACCOUNTS:

FISCAL IMPACT - FUNDING: (DOLLARS OR PERCENTAGES)
FEDERAL

STATE

COUNTY 100%

TERM/LENGTH OF FUNDING

PREVIOUS REQUESTS FOR IDENTICAL OR SIMILAR ACTION:
RESOLUTION/LAW NUMBER: )
DATE OF ADOPTION:

JUSTIFICATION: (STATE BRIEFLY WHY LEGISLATIVE ACTION 1S REQUESTED)
TRANSFER OF FUNDS TO COVER EXPENDITURES FOR DEPARTMENT 3110 (SHERIFFS)
THRU YEAR END 2020

BACK-UP MATERIAL SUBMITTED {l.E. APPLICATION/APPROVAL NOTICES FROM FUNDING SOURCE,
BID TABULATION SHEET, CIVIL. SERVICE APPROVAL NOTICE, PROGRAM ANNCUNCEMENT, CONTRACTS
AND/OR ANY MATERIALS WHICH EXPLAIN OR SUPPORT THE REQUEST FOR LEGISLATIVE ACTION.)

SEE ATTACHED SPREADSHEET

SUBMITTED BY: CRAIG D APPLE SR
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:‘bdz’ Daniel P. McCoy

&‘étcs)ka[ker County Executive
gj ace Larry l. Slatky

REHABILITATION & NURSING CENTER Executive Director

July 23, 2020

The Honorable Andrew Joyce
Chairman, Albany County Legislature
Legislative Clerk’s Office

112 State Street, Suite 710

Albany, New York 12207

Dear Chairman Joyce:

Shaker Place Rehabilitation and Nursing Center respectfully requests to continue our
relationship with Brawn Media to provide media and branding consultation and services to the
nursing home operation.

Brawn Media continues to be instrumental in assisting us with our re-branding campaign, as
well as maintaining our website and the recruitment of staff members. They also support efforts
in communicating to the community about our activities and resident programs that assist with
the admission process.

This contract will be for twelve (12) months at a not to exceed cost of $100,000.00.

We respectfully request approval of this contract so that we can continue our relationship with
Brawn Media.

Sincerely,

Larry I. Slatky
Executive Director

ee; Dennis Feeney, Majority Leader
Frank Mauriello, Minority Leader
Rebekah Kennedy, Majority Counsel
Arnis Zilgme, Minority Counsel

100 Heritage Lane, Albany, NY 12211 | T:(518) 869-2231 | F: {518} 869-1713 | www.shakerplaceorg
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112 State Street

County of Albany Albany, NY 12207

Legislation Text

File #: TMP-1789, Version: 1

REQUEST FOR LEGISLATIVE ACTION

Description (e.g., Contract Authorization for Information Services):
Brawn Media to Provide Media and Branding Consultation and Services

Date:

Submitted By:
Department:

Title:

Phone:
Department Rep.
Attending Meeting:

Purpose of Request:

1 Adopting of Local Law
0 Amendment of Prior Legislation

July 23,2020

Larry I. Slatky

Shaker Place Rehabilitation and Nursing Center
Executive Director

518-213-8940

Larry I. Slatky

O Approval/Adoption of Plan/Procedure

[0 Bond Approval

[0 Budget Amendment
X Contract Authorization

O Countywide Services
O Environmental Impact/SEQR
[0 Home Rule Request

O Property Conveyance
[ Other: (state if not listed)

Click or tap here to enter text.

CONCERNING BUDGET AMENDMENTS

Increase/decrease category (choose all that apply):

O Contractual

O Equipment

O Fringe

O Personnel

O Personnel Non-Individual

County of Albany

Page 1 of 3 Printed on 8/5/2020
powered by Legistar™ 145



File #: TMP-1789, Version: 1

[0 Revenue

Increase Account/Line No.: Click or tap here to enter text.
Source of Funds: Click or tap here to enter text.
Title Change: Click or tap here to enter text.

CONCERNING CONTRACT AUTHORIZATIONS

Type of Contract:
1 Change Order/Contract Amendment

O Purchase (Equipment/Supplies)
O Lease (Equipment/Supplies)
0 Requirements
X Professional Services
O Education/Training
O Grant
Choose an item.
Submission Date Deadline Click or tap to enter a date.
[ Settlement of a Claim
[ Release of Liability
[ Other: (state if not listed) Click or tap here to enter text.

Contract Terms/Conditions:

Party (Name/address):
Brawn Media

Additional Parties (Names/addresses):
441 New Karner Road, Albany, New York 12205

Amount/Raise Schedule/Fee: $100,000.00

Scope of Services: Brawn Media is our current media company (see contract attached for
scope of services). Brawn Medial will continue to provide media services that includes the management of our website, staff

recruitment, branding and community notifications.

Bond Res. No.: Click or tap here to enter text.
Date of Adoption: Click or tap here to enter text.

CONCERNING ALL REQUESTS

Mandated Program/Service: Yes [ No

If Mandated Cite Authority: Click or tap here to enter text.

Is there a Fiscal Impact: Yes X No [

Anticipated in Current Budget: Yes X No O

County of Albany Page 2 of 3 Printed on 8/5/2020

owered by Legistar™
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File #: TMP-1789, Version: 1

County Budget Accounts:
Revenue Account and Line:
Revenue Amount:

Appropriation Account and Line:
Appropriation Amount:

Source of Funding - (Percentages)

Federal:
State:
County:
Local:

Term
Term: (Start and end date)
Length of Contract:

Impact on Pending Litigation
If yes, explain:

Click or tap here to enter text.
Click or tap here to enter text.

44047
$100,000.00

Click or tap here to enter text.
Click or tap here to enter text.
100%

Click or tap here to enter text.

1/1/2021-12/31/2021
12 months

Yes O No X

Click or tap here to enter text.

Previous requests for Identical or Similar Action:

Resolution/Law Number:
Date of Adoption:

55
2/10/2020

Justification: (state briefly why legislative action is requested)
Brawn Media was retained to rebrand our nursing home. This project continues to be a work in progress, as our nursing
home is still undergoing renovations and new construction. Brawn Media is also responsible for our website and media

campaigns for the recruitment of staff and communication to the public and the programs offered to prospective clients
who we will care for in our long term care facility.

County of Albany

Page 3 of 3

Printed on 8/5/2020
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PROFESSIONAL SERVICE AGREEMENT
BETWEEN THE COUNTY OF ALBANY
AND DVG MEDIA, INC. D/B/A BRAWN MEDIA
FOR AN INTEGRATED COMMUNICATIONS PLAN
FOR THE ALBANY COUNTY NURSING HOME

CONTRACT NO. 4317 FOR 2018

This Agreement is made by and between the County of Albany, a municipal
corporation, acting by and through its County Executive, with its principal place of
business located at the Albany County Office Building, 112 State Street, Albany, New
York 12207-2021 (hereinafter called the “County”) and DVG Media, Inc., a New York
corporation, with its principal place of business located at 441 New Karner Road,
Albany, New York 12205 (hereinafter called the “Consultant,” and, together with the
County, may be referred to herein as the “[P]arties”).

WHEREAS, the Albany County Purchasing Division (hereinafier called the
“Purchasing Division”) has issued a request for proposals for an integrated
communications plan for the Albany County Nursing Home (hereinafter called the
“ACNH”), said request having been designated RFP #2017-127, issued on November 27,
2017 and published on November 30, 2017 and December 7, 2017 (hereinafter called the
“RFP”); and

WHEREAS, the Purchasing Division has issued two (2) addenda to the RFP, the
first on December 7, 2017 (hereinafter called the “Addendum #1™) and the second on
December 21, 2017 (heteinafter called the “Addendum #2,” and, together with
Addendum #1, may be referred to as the “Addenda”); and

WHEREAS, the Consultant has submitted a proposal dated December 29, 2017 to
provide the aforesaid integrated communications plan (hereinafier called the “Proposal™);
and

WHEREAS, the County has accepted the proposal of the Consultant to provide
the aforesaid integrated communications plan; and

WHEREAS, this Agreement sets forth the understanding reached by the parties
herein; and

NOW, THEREFORE THE PARTIES HERETO DO MUTUALLY COVENANT
AND AGREE AS FOLLOWS:

ARTICLE 1. THE CONTRACT DOCUMENTS: INTERPRETATION

1.1 The Contract Documents consist of the following: this Agreement; the RFP, which
is incorporated by reference and made a part hereof; the Addenda, which are
incorporated by reference and made a part hereof, and the Proposal, which is
incorporated by reference and made a part hereof (collectively called “the
Agreement”).
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1.2 In the event of any discrepancy, disagreement or ambiguity among the contract
documents, the documents shall be given preference in the following order to
interpret and to resolve such discrepancy, disagreement or ambiguity: 1) this
Agreement; 2) the Addendum #2; 3) the Addendum #1; 4) the REP; 5) the Proposal.

ARTICLE 2. SCOPE OF SERVICES

2.1 The Consultant shall provide the ACNH with an integrated communications plan,
which includes, but is not limited to, a comprehensive program of
branding/rebranding of the ACNH’s logo, website and social and clinical
experiences, and promoting its recognition as an organization set apart from the
other facilities in the area. The services the Consultant shall provide include those
described in the RFP at SECTION 4: SCOPE OF SERVICES, pages RFP3 and
RFP4, consistent with the Addenda, more specifically, the following: '

Promote the recognition of the ACNH that sets it apart from competition;
Demonstrate its leadership in the industry;

Create trust with its residents, family members and community;
Strengthen the value of the ACNH organization;

Establish an expectation of quality.

oa0aw

The new brand shall create a unique personality and have a positive impact on
whether people want to engage ACNH services, and shall focus on brand trust
that is earned through consistently delivering on the brand promise and a brand
promise that reflects the value or experience the ACNH’s residents and families
can expect tc receive every single time they interact with its facility, staff and
service providers.

The Consultant shall provide a rebranding/marketing strategy that includes, but is
not limited to, overall structure and architecture of a new media, social media and
website creation. Determining the best utilized “touchpoint’ is central to a
successful rebranding and shall require:

a.  Brand Rollout/Activation of Program;

b.  Customer/staff research to develop an understanding of what people think
about the ACNH’s current brand;

¢.  Photography/ Video;

d. Brand Strategy;

e. Website;

f.  Brand Identity;

g Brand Audit-both internal and competitive audit-how we fit into the
competitive landscape;

h. Naming and Tagline; and

{.  Brochures, Stationary and Promotional Materials.

The parties anticipate that the scope of this engagement shall require periodic
updates, either in person or by other means of communications.

2.2 In addition to the services described in Patagraph 2.1, the Consultant shall provide

149



the services described in the Proposal, consistent with the RFP and the Addenda.
2.3 The Consultant shall render all services in a professional manner.
ARTICLE 3. COMPENSATION

3.1 In consideration of the terms and obligations of this Agreement, the County agrees to
pay, and the Consultant agrees to accept, an amount not to exceed NINETY EIGHT
THOUSAND FIFTY FIVE AND 00/100 DOLLARS ($98,055.00) as full
compensation for all services rendered under this Agreement. Said not to exceed
amount is based on the following amounts attributable to the four (4) phases of
services that the Consultant will provide during the term of the Agreement:

Phase 1: Research
Total Fee not to exceed: $ 8,000.00

Phase 2: Branding Strategy
Total Fee not to exceed: $ 5,000.00

Phase 3: Website Design and Development
Total Fee not to exceed $15,055.00

Phase 4: Marketing and Execution
Total Fee not to exceed: $70,000.00

3.2 The parties agree that the dollar amount identified in Paragraph 3.1 of this
Agreement includes all expenses incurred providing the setvices and all travel costs,
parking fees, overhead costs, profit and any other ancillary fees and costs including,
but not limited to, permits, licenses and insurance.

ARTICLE 4. PAYMENT
Payment shall be made to the Consultant by the County on a monthly basis upon the

Consultant’s submission of a properly executed invoice, plus all supporting
documentation, to the Executive Director of the ACNH.

ARTICLE 5. TERM OF AGREEMENT

The term of this Agreement shall commence on October 1, 2018 and will continue in
effect through December 31, 2020.

ARTICLE 6. TERMINATION OF AGREEMENT; REMEDY FOR BREACH
6.1 This Agreement may be terminated by the County or the Consultant as follows:
6.1.1 The County may terminate this Agreement if the Consultant refuses or fails to
supply enough properly skilled workers or proper materials to meet any of its

requirements, if the Consultant fails to make payment to County-approved
subcontractors for materials or labor, or disregards laws, ordinances or rules
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and regulations or orders of a public entity having jurisdiction over the work,
or if the Consultant is substantially in breach of any of its provisions.
Additionally, the County may, without cause, order the Consultant in writing,
to suspend, delay or interrupt the wotlk in whole or in paxt for such period of
time as the County may determine.

6.1.2 The Consultant may terminate this Agreement if the County is substantially in
breach of it.

6.2 Inthe event of a breach by the Consultant, the Consultant shalt pay to the County all
direct and consequential damages caused by such breach, including, but not limited
to, all sums expended by the County io procure a substitute consultant to
satisfactorily complete the work, together with the County’s own costs incurred in
procuring a substitute vendor.

ARTICLE 7. ASSIGNMENT

7.1 The Consultant specifically agrees as required by Section 109 of the N.Y. General
Municipal Law that the Consultant is prohibited from assigning, transferring,
conveying, subcontracting or otherwise disposing of this Agreement, or of the
Consultant’s right, title, or interest therein, without the prior written consent of the
County.

7.2 The Consultant shall not subcontract for any portion of the services required under
this Agreement without the prior written approval of the County. Any such
subcontractor shall be subject to the terms and conditions of this Agreement and any
additional terms and conditions the County may deem necessary or appropriate.

ARTICLE 8. AVAILABLE DATA

All technical or other data relative to this Agreement in the possession of the County or in
the possession of the Consultant shall be made available to the other party to this
Agreement without expense to the other party.

ARTICLE 9. COOPERATION

The Consultant shall cooperate with representatives, agents and employees of the County
and the County shall cooperate with representatives, agents and employees of the
Consultant to the end that wotk may proceed expeditiously and economically.

ARTICLE 10. NON-DISCRIMINATION

In accordance with Atticle 15 of N.Y. Executive Law (also known as the Human Rights
Law) and all other State and Federal statutory and constitutional non-discrimination
provisions, the Consultant agrees that neither it nor any of its County-approved
subcontractors shall, by reason of age, race, creed, color, national origin, sexual
orientation, military status, sex, disability, predisposing genetic characteristics or marital
status refuse to hire or employ or to bar or to discharge from employment such individual
or to discriminate against such individual in compensation or in terms, conditions or
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privileges of employment.
ARTICLE 11. RELATIONSHIP

The Consultant is, and shall function as, an independent consultant under the terms of this
Agreement and shall not be considered an agent or employee of the County for any
putpose. The employees and agents of the Consultant shall not in any manner be, or be
held out to be, agents or employees of the County.

ARTICLE 12. INDEMNIFICATION

The Consultant shall defend, indemnify and save harmless the County, its employees and
agents, from and against all claims, damages, losses and expenses (including, without
limitation, reasonable attorney’s fees) arising out of, or in consequence of, any negligent
or intentional act or omission of the Consultant, its employees or agents, to the extent of
its responsibility for such claims, damages, losses and expenses.

ARTICLE 13. NON-APPROPRIATIONS

Notwithstanding anything contained herein to the contrary, no defauit shall be deemed to
occur in the event no funds or insufficient funds are appropriated and budgeted by or are
otherwise unavailable to the County for payment under this Agreement. The County will
immediately notify the Consultant of such cccurrence and this Agreement shall terminate
on the last day of the fiscal period for which appropriations were received without
penalty or expense to the County of any kind whatsoever, except as to those portions
herein agreed upon for which funds shall have been appropriated and budgeted.

ARTICLE 14. APPLICABLE LAW

The laws of the State of New York shall govern this Agreement. The designated venue is
Albany, New York.

ARTICLE 15. RECORDS

15.1The Consultant shall maintain complete and proper accounting records that shall
clearly identify all costs associated with and revenue derived from the work
performed under this Agreement.

15.2The Consultant shall provide the County and authorized State and/or Federal
personnel access to any and all books, documents, records, charts, software or any
other information relevant to performance under this Agreement, immediately upon
request,

15.3The Consultant shall retain all of the above information for six (6) years after final
payment or the termination of this Agreement, and shall make such information
available to the County, and authorized State and/or Federal personnel during such
period.

ARTICLE 16, INSURANCE
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16.1The Consultant shall procure and maintain for the entire tetrm of this Agreement,
without additional expense to the County, insurance policies of the kinds and in the
amounts provided in the Schedule A attached hereto and made a part hereof. The
insurance policies shall name the County as an additional insured. Such policies
may only be changed upon 30 days prior written approval by the County.

6.2 The Consultant shall, prior to commencing any of the services outlined herein,
furnish the County with Certificates of Insurance showing that the requirements of
this article have been met. The Consultant shall also provide the County with
updated Certificates of Insurance prior to the expiration of any previously-issued
certificate. No work shall be commenced under this Agreement until the Consultant
has delivered the Certificates of Insurance to the County. Upon failure of the
Consultant to furnish, deliver and maintain such insurance certificates as provided
above, the County may declare this Agreement suspended, discontinued or
terminated.

16.3 As required by Section 108 of the N.Y. General Municipal Law, this Agreement
shall be of no force and effect unless the Consultant shall secure compensation for
the benefit of, and keep insured during the life of this Agreement, all employees
engaged therecn in compliance with the provisions of the N.Y. Workers’
Compensation Law. The Consultant shall require any subcontractor authorized by
the County to do likewise for all of their employees engaged thereon, all in
compliance with the provisions of the N.Y. Workers’ Compensation Law and of
Schedule A of this Agreement.

ARTICLE 17. NO WAIVER OF PERFORMANCE

Failure of the County to insist upon strict and prompt performance of the provisions of
this Agreement, or any of them, and the acceptance of such performance thereafter shall
not constitute or be construed as a waiver or relinquishment of the County’s right
thereafter to enforce the same strictly according to the tenor thereof in the event of a
continuous or subsequent default on the part of the Consultant.

ARTICLE 18. MODIFICATION

This Agreement may only be madified by a formal written amendment executed by the
parties.

ARTICLE 19. EXECUTION OF DOCUMENTS
This Agreement may be executed in one or more counterpatts, each of which shall

constitute an original Agreement, but all of which together shall constitute one and the
same instrument,

ARTICLE 20. HEADINGS - CONSTRUCTION

The headings appearing in this Agreement are for the purpose of easy reference only and
shall not be considered a part of this Agreement or in any way to modify, amend or affect
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the provisions hereof.
ARTICLE 21. ENTIRE AGREEMENT

This Agreement constitutes the entire Agreement between the parties and no
representations or promises have been made except as herein expressly set forth,

ARTICLE 22. COMPLIANCE WITH MacBRIDE PRINCIPLES

The Consultant hereby represents that it is in compliance with the MacBride Principles of
Fair Employment as set forth in Albany County Local Law No, 3 for 1993, in that the
Consultant either (a) has no business operations in Northern Ireland or (b) shall take
lawful steps in good faith to conduct any business operations in Northern Ireland in
accordance with the MacBride Principles, and shall permit independent monitoring of its
compliance with such principles. In the event of a violation of this stipulation, the County
reserves all rights to take remedial measures as authorized under section 4 of Local Law
No. 3 in 1993, including, but not limited to, imposing sanctions, seeking compliance,
recovering damages, declaring the Consultant in default and/or seeking debarment or
suspension of the Consultant.

ARTICLE 23. NON-INTERRUPTION OF WORK

The Consultant agrees that it will not intentionally engage in any course of conduct or
activity, or employ for the purposes of performing the public work, any subcontractors,
employees, labor or materials which will or may result in the interruption of the
performance of the public work due to labor strife or unrest by workmen employed by the
Consultant or by any of the trades working in or about the public works and/or premises
where the work is being performed.

ARTICLE 24. EXTRA WORK/SERVICES

If the Consultant is of the opinion that any work/services it has been directed to perform
is beyond the scope of this Agreement and constitutes extra work/services, the Consultant
shall promptly notify the County of that opinion. The County shall be the sole judge as to
whether or not such work/services is in fact beyond the scope of this Agreement and
whether or not it constitutes extra work/services. In the event the County determines
such work does constitute extra work/services, it shall provide extra compensation to the
Consultant on a negotiated basis.

ARTICLE 25. MISCELLANEOUS PROVISIONS

25.1In addition to the policies and procedures described above, the Consultant also
acknowledges that it shall follow the Non Intetruption of Work Agreement (per Res.
No. 298 for 1986), the Iranian Enetgy Sector Divestment (per N.Y. Gen. Mun. Law
§ 103-9), and all other policies and procedures described in the RFP.

25.2 During the term of this Agreement, the Consultant agrees that, in the event of its
reorganization or dissolution as a business entity or change in business, the
Consultant shall give the County 30 days written notice in advance of such event.
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25.3 The Consultant shall at all times obtain and maintain all licenses and/or
certifications required by New York State, or other relevant regulating body, to
perform the services required under this Agreement,

25.3 If any term, part, provision, section, subdivision or paragraph of this Agreement
shall be held to be unconstitutional, invalid or ineffective, in whole or in part, such
determination shall not be deemed to invalidate the retaining terms, patts,
provisions, sections, subdivisions or paragraphs.

25.4 The County shall bear no responsibility other than that set forth in this Agreement,

25.5 All notices, consents, waivers, directions, requests or other instruments or
communications provided for under this Agreement shall be deemed properly given
if, and only if, delivered personally, sent by registered or certified United States
mail, postage prepaid, or, with the prior consent of the receiving party, dispatched
via facsimile transmission.

IN WITNESS WHEREQF, the parties hereto have caused this Agreement to be signed
the day and year first indicated below.

COUNTY OF ALBANY

DATED: 2 /% B

CET aniel P. McCoy
County Executive

or

Philip F. Calderone, Esq.
Deputy County Executive

DVG MEDIA, INC,
D/B/A BRAWN MEDIA

DATED: l\\ ol 3 BY: a_/

Name Donna Prownson
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STATE OF NEW YORK )
COUNTY OF ALBANY )SS:

On the day of , 2018, before me, the undersigned, personally

appeared Daniel P. McCoy personally known to me ot proved to me on the basis of
satisfactory evidence to be the individual whose name is subscribed to the within
instrument and acknowledged to me that he executed the same in his capacity, and that by
his signature on the instrument, the individual, or the person upon behalf of which the
individual acted, executed the instrument.

Notary Public

STATE OF NEW YORK )
COUNTY OF ALBANY )SS.:

On the :Qn % Way of \Q( ! An hﬂ /1 2018, before me, the undersigned, personally
appeared Philip F. Calderone, Esq. personally known to me or proved to me on the basis

of satisfactory evidence to be the individual whose name is subscribed to the within
instrument and acknowledged to me that he executed the same in his capacity, and that by
his signature on the instrument, the individual, or the person upon behalf of which the

individual acted, executed the instrument,

Notary Public

EUGENIA K. CONDON
Notary Public, State of New York
No. 4969817

COBNTY OF ircaspas | o e sy 53022
COUNTY OF AN\, ) 8S.:

On the 250 day of \YONEONNCEX | 2018, before me, the undersigned, personally
appeared ™SOV, TRCTISIINSOL, , personally known to me or proved to me on the
basis of satisfactory evidence to be the individual whose name is subscribed to the within
instrument and acknowledged to me that he executed the same in his capacity, and that by
his signature on the instrument, the individual, or the person upon behalf of which the
individual acted, executed the instrument.

Lo G880 A CYEs—

Miehelle L. Goca Notary Public
Notary Public, State of New York

Reg. No. 01G06368893
Quallfied tn Rensselaer County
My Commission Expires iovermber , 205 \
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SCHEDULE A
INSURANCE COVERAGE

The kinds and amounts of insurance to be provided are as follows:

1. Workers’ Compensation and Employers Liability Insurance: A policy or policies
providing protection for employees in the event of job related injuries or a waiver of
the requirements of this insurance with such waiver to be issued by New York State.

2. Automobile Liability Insurance: A policy or policies with the limits of not less than
$500,000 for each accident because of bodily injury, sickness or disease, including
death at any time, resulting therefrom, sustained by any person caused by accident,
and arising out of the ownership, maintenance or use of any automobiles; and with
the limits of $500,000 for damage because of injury to or destruction of property,
including the loss of the use thereof, caused by accident and arising out of the
ownership, maintenance or use of any automobiles.

3. General Liability Insurance: A policy or policies of comprehensive alf-risk
insurance including coverage for demolition of structures with limits of not less than:

Liability For: Combined Single Limit
Property Damage $1,000,000
Bodily Injury $1,000,000
Personal Injury $1,000,000

4. Professional Liability Insurance: A policy or policies of professional liability
insurance with limits of not less than $1.000.000.
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FIRST AMENDMENT TO AGREEMENT
BETWEEN THE COUNTY OF ALBANY
AND DVG MEDIA INC. D/B/A BRAWN MEDIA
FOR AN INTEGRATED COMMUNICATIONS PLAN
FOR THE
SHAKER PLACE REHABILITATION AND NURSING CENTER

PURSUANT TO RESOLUTION NO. 55 OF 2020, adopted February 2, 2020

ORIGINAL AGREEMENT PURSUANT TO
CONTRACT NO. 4317 OF 2018

THIS AGREEMENT is made by and between the County of Albany, a municipal corporation,
acting by and through its County Executive, with its principal place of business located at the Albany
County Office Building 112 State Street, Albany, New York 12207 (hereafter referred to as “County™), and
DVG Media, Inc., a New York corporation, with its principal office located at 441 New Karner Road,
Albany, New York 12205 (hereafter referred to as the “Consultant”). County and Consultant may hereafter
be referred to individually as a “{Plarty” and collectively as the "[Parties." ‘ '

WITNESSETH:

WHEREAS, the County has an Agreement with the Consultant to provide an integrated
communications plan for the Shaker Place Rehabilitation and Nursing Center, via Contract No. 4317 of
2018, which was executed on December 6, 2018; and

WHEREAS, the County requires additional services to completed by the Consultant in order to
realize the goal of an integrated communications plan for the Nursing Home; and

WHEREAS, the Parties have agreed upon the additional compensation required to complete the
in integrated communications plan; and ‘

WHEREAS, the Albany County Legislature has authorized the County Executive to enter into
this First Amendment to the Agreement, increasing the total amount not to exceed of the Agreement from
$98,055 to $200,000.00 via Resolution No. 55 of 2020, adopted February 10, 2020; and

WHEREAS, this First Amendment to the Agreement sets forth the understanding reached by the
parties herein;

NOW, THEREFORE, THE PARTIES HERETO DO MUTUALLY COVENANT AND AGREE
AS FOLLOWS:

A That the Agreement at ARTICLE 3. COMPENSATION shall be amended to read as following:
3.1 In consideration of the terms and obligations of this Agreement, the County agrees to pay, and the

Consultant agrees to accept, an amount not to exceed TWO HUNDRED THOUSAND AND 00/100
($200,000) DOLLARS as full compensation for all services rendered under this Agreement.



3.2 The Parties agree that the dollar amount identified in Paragraph 3.1 of this Agreement includes all
expenses incurred providing the services and all travel costs, parking fees, overhead costs, profit, and any
other ancillary fees and cost including, but not limited to: permits, licenses, and insurance.

B. That all other articles, paragraphs, terms, conditions, and provisions of the Agreement shall
remain in full force and effect.

IN WITNESS WHEREOF, the Parties hereto have caused this agreement to be executed set forth
below.

COUNTY OF ALBANY

DATED: '“{/'-’—f/uzo By: b‘”“‘- % '

' /V Daniel P. MC,C}KJ
County Executive) or
Daniel C. Lynch, Esq.
Deputy County Executive

DVG MEDIA INC. D/B/A
BRAWN MEDIA

DATED: _ Y / i4]20 By: @//

STATE OF NEW YORK )
COUNTY OF ALBANY ) SS.:

On the day of » 2020, before me, the undersigned, a notary public in and for
the state, personally appeared Daniel P. McCoy, personally known to me or proved to me on the basis of
satisfactory evidence to be the individual whose name is subscribed to the attached instrument and
acknowledged to me that s/he executed the same in his/her capacity, and that by his/her signature on the
instrument, the individual or the person upon whose behalf the individual acted, executed the instrument.

NOTARY PUBLIC
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